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Quarterly Report 
July- September 2017



A1A) VISITORS
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W E  H A V E  S E E N  A  1 5 %  I N C R E A S E  F O R  J U L Y  A N D  A U G U S T  F R O M  2 0 1 6  A N D  9 %  F R O M  
S E P T E M B E R  2 0 1 6 .  

A. CUSTOMER SERVICE

A1B) ABOUT OUR VISITORS
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A2B) CUSTOMER SATISFACTION

In store Survey
In store Survey

What do 

they say?

Page 4



HELISPIRIT EVENTS
Due to the success of the Cossack Family Day $99 rides we have 

encouraged Helispirit to do the same at other events, such as 

FenaCING, the Billy Cart Derby and Dampier Beachside Markets. So 

far they have proved a success with locals buying gift vouchers and 

scenic flights for visiting friends and relatives.  

Cossack Family Day- 22 flights 

FeNaCING- 12 flights 

Billy Cart Derby- 7 flights 

Dampier Beachside Markets- 10 flights 

B. PROMOTIONAL & INFORMATION

Thanks to the generosity of the KDCCI we were 

provided a booth at The New Pilbara Conference.  

We had Newman Visitor Centre, Port Hedland Visitor 

Centre, Tom Price Visitor Centre and Onslow Visitor 

Centre join us at the Booth to represent as The 

Pilbara Visitor Centres.  

Although not having many people attend the booth 

it gave everyone an opportunity to network and hear 

about all the upcoming ventures in the Pilbara.  

THE NEW PILBARA
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3 1 5  F O L L O W E R S6 . 5 K +   F O L L O W E R S

C. DIGITAL PRESENCE

C3B) VISIT KARRATHA APP

C2A) GOOGLE ANALYTICS

The Visit Karratha App is currently 
unavailable while we work on its 
development. 

73% 

22K+ 

N E W  U S E R  S E S S I O N S

P A G E  V I E W S
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ACCOMMODATION MEMBERS

D2C/D/E MEMBERSHIP INFORMATION AND ENGAGEMENT

BOOKABLE ONLINE
14 Accommodation members

7 Tour Operators members 

D. INDUSTRY LIAISON/ INPUT 

40% 

20% 

I N C R E A S E  
F R O M   2 0 1 5 - 2 0 1 6

I N C R E A S E  
F R O M   2 0 1 6 - 2 0 1 7

8

67

14 82223

3

$4639 

$20,120 

A C C O M M O D A T I O N  B O O K I N G S

T O U R   B O O K I N G S
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We have continued to send out the e-news  to all our 
members bi-monthly. Issue three was sent out end of July 
which included further information about the Albany Tourism 
Conference, The Business Centres Warlu Way Program and 
more Visitor Statistics.  

No feedback has been received about the e-news to date.   

D1A/D2B) TOUR AND ACCOMMODATION REVENUE



ACCOMMODATION MEMBERS
D2C/D/E MEMBERSHIP INFORMATION AND ENGAGEMENT

D. INDUSTRY LIAISON/ INPUT 

6

68

14 62029

3
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Whats on has been successful instore and many locals 
and visitors have appreciated the information in a clear 
format. No feedback has been received back from our 
accommodation members to date. 

In August we sent out a Membership Satisfaction Survey to 
get some feedback on what we do well and thing we can 
improve on.  

No feedback was received to date. 



E.  SERVICE STANDARDS 

T H E  K A R R A T H A  V I S I T O R  C E N T R E  H A V E  B E E N  O P E R A T I O N A L  F O R  T H E  Y E A R  I N  
A C C O R D A N C E  T O  T H E  F U N D I N G  A G R E E M E N T  W I T H  E X C E P T I O N  O F  T H E  
F O L L O W I N G :  

-  T H E  R O E B O U R N E  V I S I T O R  C E N T R E S  P H O N E  L I N E S  A R E  S T I L L  N O T  
O P E R A T I O N A L   A N D  T E L S T R A  C A N  N O W  N O T  P R O V I D E  A  W O R K I N G  S E R V I C E  U N T I L  
D E C E M B E R  D U E  T O  N B N  B E I N G  R O L L E D  O U T .  T H I S  I S  N O T  A  P O S I T I V E  O U T C O M E  
F O R  R O E B O U R N E  A S  T H E  C E N T R E  I S  S U F F E R I N G  D U E  T O  T H I S .  W E  H A V E  A  
D I V E R T E D  M O B I L E  S E R V I C E  A N D  W I R E L E S S  I N T E R N E T  A S  A  B A N D A I D  F I X .  T O  
H E L P  S U B S I D I S E  S O M E  O F  T H E  L O S S E S  W E  H A V E  I N E V I T A B L Y  O C C U R R E D  D U E  T O  
T H I S  W E  H A V E  N E G O T I A T E D  W I T H  Y A K  O N  O U R  L E A S E  A G R E E M E N T .    
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D2E) CITY OF KARRATHA ENGAGEMENT

E3A) SERVICE OPERATIONS

T h e  K a r r a t h a  V i s i t o r  C e n t r e  h a v e  h a d  t h e  f o l l o w i n g  e n g a g e m e n t s  w i t h  t h e  C i t y  
o f  K a r r a t h a  i n  t h e  l a s t  q u a r t e r .    

1 .  M e t  w i t h  N a n c y  M i l l i g a n  f r o m  t h e  C i t y  o f  K a r r a t h a  a b o u t  c r e a t i n g  t o u r i s m  
p a c k a g i n g  f o r  c o r p o r a t e  a n d  d e l e g a t e s  f o r  2 0 1 8 .      

2 .  A t t e n d e d  a n d  p r e s e n t e d  a t  t h e  T o u r i s m  A d v i s o r y  G r o u p .  P r o v i d e d  s u b s t a n t i a l  
f e e d b a c k  o n  t h e  T o u r i s m  P r o s p e c t u s .  

3 .  H a v e  c o n s u l t e d  w i t h  J a k e  L e a h y  o n  n u m e r o u s  o c c a s i o n s  o n
a d v i c e / s u g g e s t i o n s  o n  t h e  I n f o r m a t i o n  B a y  S i g n a g e ,  A i r p o r t  S i g n a g e ,  
R o e b o u r n e  E n t r y  S t a t e m e n t  a n d  t h e  T o u r i s m  B o o s t  P r o g r a m .    
                                                                                                                        



F.  GOVERNANCE & FINANCIAL 
      PERFORMANCE 

I N  A C C O R D A N C E  T O  T H E  K A R R A T H A  A N D  D I S T R I C T S  T O U R I S T  I N F O R M A T I O N  
C E N T R E S  C O N S T I T U T I O N  B O A R D  M E E T I N G S  A R E  H E L D  B I - M O N T H L Y .  O N E  B O A R D  
M E E T I N G  W A S  H E L D  T H I S  Q U A R T E R ,   2 5 T H   J U L Y   2 0 1 7 .  

Page 10

FB) BOARD MEETINGS

Board Meeting – July 2017 

25th July 2017 

1.  Welcome 

Meeting Commenced: 9:38am 

Present: 

- David Yakas (Chairperson) 

- Jane Knapp (KVC Manager) 

- Anouska Angove (Secretary) 

- Jodi Porteous (Treasurer) 

- Olivia Wood (Board Member) 

- Jake Leahy (COFK representative) 

- Ryan Hall (COFK representative) 

- Bruce Jorgensen (Board Member) arrived 10:09am 

- Bob Bongiorno (Board Member) arrived 10:09am 

- Chantelle Tucker (KVC Coordinator) 

2.  Apologies 

- Robert Gordon (Board Member) 

- Clinton Walker (Vice Chairperson) 

3. Minutes from Previous Meeting – May 2017 

Minutes of previous meeting accepted: 

Moved: Jodi Porteous 

Seconded: Anouska Angove 

All in favour 

4. Business arising from previous Minutes 

4.1 Jane to organise when Cultural Awareness training can take place – Still need to confirm a date, thinking after AGM when things 

quieten down 

4.2 Jake will follow up on the strategy and see if he can find out anything about working through our website – Completed, with the new 

Destination Marketing Strategy they are thinking of linking the COK website to the KVC site 

4.3 Jane to send out Caravan and Camping Show figures- Completed 

4.4 Jane/COK 2018 Caravan and Camping Show- Unable to register yet 

4.5 Jane to organise set up of booth at airport – Installing this week 

4.6 Jane to send information about RVC signage to COK – Completed, signs are now up 

4.7 COK to follow up with Main Roads re RVC signage – Completed, signs are now up 

4.8 Jane to send out 8 days in Karratha to board members for perusal – Completed, it was confirmed that this document is for 

Accommodation providers and not for in store use as it allows Centre staff to get tourists to stay longer 

4.9 Jane to set up photography comp voting file – Completed, file was displayed on Facebook and winners have been chosen 

4.10 Jane to find another builder for the Mountain Bike hub- Looking at contracting through Beyond Carpentry Contracting, he is able to 

work within our remaining budget, however we may need to look into applying for further grants to help with variation as land approvals 

costed more than expected. Will look into Lottery west, was also suggested to try Department of Sports and Recreation, Chevron, PPA and 

City of Karratha. 

4.11 Jake will find out how the $45k was allocated and see if he can put in a variation for the fixtures- Still in discussion with Jane  



F.  GOVERNANCE & FINANCIAL 
      PERFORMANCE 
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FB) BOARD MEETINGS
Action: Jane to organise date for Cultural Awareness training.
Action: Jane to register for 2018 Caravan and Camping show. 
Action: Jane to organise set up of booth at airport. 
Action:  Jane to look into further grants for variation of Mountain Bike hub 
Action:  Jake to report back on variation 

5. Financial Statements 
Moved: David Yakas 
Seconded: Anouska Angove 
All in favour 

6. Manager’s Report 
Quarterly Report April – June and Managers Operational Report were presented 
- Sales up down in May and up in June, most likely due to starting up Resources tour again 
- Length of stay still appearing to be over 7 days. 
- Through Royalties for Regions a free sales and merchandising workshop presented by Terrific Trading, all staff attended. The feedback 
received was good, some points were to keep our Holiday Planner as A5 size so it can fit in a Glove box, do not set KPI’s for staff as such 
just closely monitor performance. 
-  We are currently in the process of reproducing our new town maps 
-  An excellent response and feedback were received from a tour carried out for Leadership WA 
-  Cossack Art Awards Family Day – A total of 22 flights and a great response from the public. Already in talks with David from Wrapped 
Creations about doing a similar thing for Dampier Markets in September. Jane also suggested doing the $99 flight special on a designated 
day every week, Jane needs to talk to Michael about this, events and having KVC staff working and Commission 
-  Ghost Tour – A total of 32 participants and fully booked séance, great response 

Statistical Figures 
May 2017 
Total Sales: $13,224.03 
Visitor Numbers: 3110 
Average Sale: $24.18 
Sales Conversion:  17.5% 

June 2017 
Total Sales: $21,613.09 
Visitor Numbers: 4640 
Average Sale: $30.44 
Sales Conversion: 15% 
May 2016 
Total Sales: $16,919.66 
Visitor Numbers: 2807 
Average Sale: $28.44 
Sales Conversion: 21% 

June 2016 
Total Sales: $19,500.29 
Visitor Numbers: 4561 
Average Sale: $23.21 
Sales Conversion: 18% 

Action: Jane to send out Sales and Merchandising workshop feedback 
Action:  Jane to discuss with Michael $99 flight day and Market days 



F.  GOVERNANCE & FINANCIAL 
      PERFORMANCE 
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FB) BOARD MEETINGS
7. General Business 
7.1 Constitutional Changes 

Changes from last AGM have been accepted but then received a letter from the Department of Commerce on 26th June 2017 with further 
amendments recommended. Anouska provided suggestions and these were presented and discussed further. 

Proposed amendment 
17. FINANCE AND ACCOUNTS (Item 9) 
17.8 A committee member is entitles to be paid out of the funds of the Association for any out-of-pocket expenses properly incurred a 
connection with the Association’s business upon pre approval of the Committee of Management and the provision of a receipt. 

Suggested changes to be sent out prior to next AGM for approval 

7.2 Budget 
Proposed budget was presented and reviewed 
Budget accepted by the Board: 
Moved: David Yakas 
Seconded: Bob Bongiorno 
All in favour 

7.3 The New Pilbara 
Have not received any details yet, KDCCI are organising a booth which we are sharing with Port Hedland, Newman and Onslow, Chantelle 
will be attending to represent KVC 

7.4 Tourism Conference Albany 
Jane will be attending the Conference from 10th to 12th September, still waiting on program to come out 

7.5 City of Karratha update 
- The City of Karratha will also have a booth at the New Pilbara – also still waiting on details but will have a new Tourism prospectus which 
will be available at the event. 
- Signage in the region – it was discussed in the last TAG meeting that the City will engage with a consultant to do an audit of signage 
within the region for recommendations 
- Aiming to have RV and oversize parking signage up within a month 
-  Ryan asked what else the COK can do for the KVC to maximise potential and for Board to think of ideas 
- Bruce suggested support within Communication and marketing to help with cross promotion and marketing opportunities 
- David suggested being able to utilise staff in areas where we can save money such as Graphics design 

Action: Board to come back to Ryan with ideas on how COK can help maximise potential of KVC

9.  Meeting Closed 
Meeting closed at 10:57am 
Proposed date for next meeting 26th September 2017 at the Karratha Visitor Centre. 

David Yakas- President 



F.  GOVERNANCE & FINANCIAL 
      PERFORMANCE 
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FC) FINANCIAL STATEMENTS
P L E A S E  S E E  A T T A C H E D  F I N A N C I A L  S T A T E M E N T S  A N D  N O T E S  T O  F I N A N C I A L S .  


