From: RVC [mailto:roetour@bigpond.net.au]
Sent: Thursday, 6 March 2014 11:07 AM

To: Cr Peter Long; Chris Adams

Cc: Garry Bailey; Cr Fiona White-Hartig
Subject: FW: FW: No Merge

Just keeping you up to date.

Regards
Ruth Ellis
Centre Manager
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Principal Sponser: Shire of Roebourne

4 BUSINESS EXCELLENCE AWARDS

Chiom m KDCCI C( 2013 WINNER

Hello Peter and Chris

| would like to inform you about our last RVC meeting which included discussions on the merge of the
boards KVC and RVC and also further steps to be undertaken to secure the lease agreement as well as

options for the RVC to move forward.
The meeting closed with the motion that no final decision is made until we have secured the lease on the

building with the Department of Lands.



At the last meeting with the Shire we were informed that the Ngurlama Aboriginal Corporation has signed
a lease with the Department of Lands, apparently this is not the case and we are currently in the process
to secure a lease agreement with the Department . It was agreed we need a lease in place until we make

any major decisions.

Also there were lots of positive aspects for the merge of the Visistor Centre the general feeling of the
board members was that at this stage the RVC would like to retain the running of the Visitor Centre with
the current managment system, however as outlined above a final decision has not been made. The
establishment of a Tourism Advisory Board was also viewed as a tool for developing/ encouraging tourism
within the Shire of Roebourne. It is important to the RVC to work closely together with the KVC including
sharing resources, promoting each other and developing a brand for the Shire to achieve an excellent

service to the Visitors in our region.
We will keep you informed about progress with the lease agreement.
Kind regards

Dagmar Kraus
Chair RVC
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