Option 1

Option 2

Option 3

Option 4

No patrols

24/7 patrol 365 days per year

Night time patrol only 365 days per
year

6 month trial of 24/7 patrol

Cost — negligible/Nil

Approx $1,800,000 per year

Approx $925,000 per year

Likely to be $1,000,000+

Pros:- No additional cost to the
community
Continue on expanding existing
CSP programs

Pros:- Increased perception of safety

Additional level of surveillance
within towns

Can work with Police

Holiday registration program

Can respond and observe any
time of day

Can include patrols of City
infrastructure/premises

Pros:- Increased perception of safety

Additional level of surveillance
within towns

Can work with Police

Holiday registration program

Focuses on evening/night when
most residents have concern

Cheaper service

Can include patrols of City
infrastructure/premises

Pros:- Increased perception of safety

Additional level of surveillance
within towns

Can work with Police

Holiday registration program

Can respond and observe any
time of day

Short term proposal could be
cancelled with minimal cost to
Council

Cons:- perception of safety will be
harder to influence

Cons:- Additional levy on rates
Residential reliance on patrols
for security

No arrest powers

Cons:- additional (reduced) levy on
rates
Residential reliance on patrols
for security
No arrest powers
Additional reliance on Council
staff and other “Eyes on the
Streets” participants during the
day.

Cons:- Increased additional levy on
rates due to the short term contract
Residential reliance on patrols
for security
Once patrol commences it is
difficult to cease due to public
perception
No arrest powers

Contracted Service — N/A

Guaranteed service - upto
contractor to have sufficient vehicles
and staff at all times and arrange call
centre

Guaranteed service - upto
contractor to have sufficient vehicles
and staff at all times

Guaranteed service - upto
contractor to have sufficient vehicles
and staff at all times

In House Service — N/A

Security Agents License required
Requires set up of call centre
Requires employment of qualified
staff/HR process which would delay
implementation

Requires purchase of 3 additional
vehicles to fleet (likely 4wd capable),
with access to spare for vehicle
servicing & maintenance

Additional payroll requirements

Security Agents License required
Requires set up of call centre
Requires employment of qualified
staff/HR process which would delay
implementation

Requires purchase of 3 additional
vehicles to fleet (likely 4wd capable),
with access to spare for vehicle
servicing & maintenance

Additional payroll requirements

Not viable




