2017/18 NEW ECONOMIC DEVELOPMENT INITIATIVES LIST-Draft

PROJECT TITLE PROJECT DESCRIPTION Total Costs Demand/ Link to prior Financial Capacity to Economic TOTAL Comments
$ Need Planning Implications Deliver Impact (100)
(20) (20) (20) (20) (20)
1 Business Startup Weekend This initiative has been implemented internationally and in Australian cities to help attract, mentor and assist  |$50,000 0
Event entrepreneurs with their startup business. A local event in Karratha would contribute to the brand of Karratha
as a place of innovation and it would build capacity in the local residents and businesses.
2 Business Development Support|The grant program is made available to business advisory organisations to arrange business events, training and|$50,000 0
Grant Scheme services to the business community to build the capacity of local businesses.
3 Business Startup/Business The grant program would co-fund new businesses to attract and encourage new business to invest and trade  |$50,000 0
Attraction Grant Scheme the local area in accordance with defined criteria.
4 Take Your Business Online The grant program would co-fund local businesses to increase their online capability in accordance with defined|$50,000 0
Grant Scheme criteria.
5 Update Commercial Floorspace|Monitor commercial floorspace availability and occupancy to understand and ensure sufficient supply options  |$50,000 0
Availability and Occupancy to meet business needs.
6 Update Population and Local |id Forecasting to update critical demographic and economic data to understand emerging trends and needs. $50,000 0
Economy Data and Forecasts
7 Buy Local Campaign This is a marketing campaign to increase awareness of the local businesses and the opportunities that exist for |$10,000 0
local businesses such as local tenders.
8 City Deals (Smart City) A City Deal between the Australian Government, the WA State Government and the City of Karratha to develop |$2,000,000 0
a collective plan for growth and commit to the actions, investments, reforms and governance needed to
implement through a coordinated investment approach.
9 Business Incubator Support the establishment of a Business incubator located in Karratha CBD to encourage and facilitate small $50,000 0
business and entrepeneuralism.
10 |Destination Marketing The City's brand as a destination for tourism will generate economic development opportunities. There is $500,000 0
including branding the city potential to broaden the scope to market and attract business investment opportunities and lifestyle benefits
economy and business for prospective businesses and residents.
11 [Investment prospectus Promote the City's potential and the commercial opportunities to prospective investors and businesses. $100,000 0
12 |New Pilbara Summit The event brings people together to raise the profile of the region as an attractive investment opportunity. $50,000 0
13 |Awards and Recognition Application for awards helps to raise the profile of the City, which improves the brand and reputation as an $10,000 0
attractive place for businesses and residents.
14 |Advocacy To ensure that Karratha and the Pilbara are in the minds and on the agenda for State and Federal Government |$50,000 0
decision making.
15 |Economic Development The plan would seek to attract international markets for export and new investment potential. $50,000 0
International Plan
16 |Foreshore Developments The enhancement and development of the City's strategic foreshore areas attracts and retains tourists and $5,000,000 0
residents to the local area.
17 |Point Samson Fishing Platform |The Point Samson Fishing Platform would provide an additional amenity to the area to grow visitors to the area.|$2,000,000 0
18 |Dampier Palms The Dampier stategic foreshore enhancement would attract and retain tourist and residents to the area. $2,000,000 0
19 |Trails and lookouts The continuned development of trails and lookouts around the City which increases tourism and amenity for $2,000,000 0
residents.
20 |Artificial Reef An artificial reef would provide an additional dive site to attract and grow the number of recreational divers to |$1,000,000 0

the area.




21 |Dampier Marina A Boat Marina at Dampier would provide a range of local business opportunities. $5,000,000
22 |Water based sports activities |Dampier Archipelago could be activated as a centre for water based sports and recreational activities, which $500,000
would generate additional tourism and supporting business opportunities.
24 |Events An annual calendar of events increases the liveability of the City for residents and attracts tourists to the area  |$500,000
which raises the profile of the City.
25 |Tom Price Road Connect up Ashburton and Karratha via Tom Price road providing improved connectivity and tourism $5,000,000
opportunities. Additionally it would allow acess to the Port of dampier for export oriented opportunities.
26 |John's Creek Boat Harbour Expansion of existing harbour to included greater recreational boating capacity. $5,000,000
Expansion
27 |lsland Eco-camping Camping on the Dampier Archipelago Islands. $5,000,000
28 |Cossack Tourism Development |Implement plans for Cossack to grow as a tourism attraction and destination. $5,000,000
29 |Cruise ship tender wharf Include a cruise ship tender loading and unloading wharf at Dampier Marina to facilitate visits by $5,000,000
small/adventure cruise ships.
30 |Aquarium Aquarium representative of Western Australian marine life and marine environments specific/endemic to $5,000,000
Dampier Archipelago. Size and scale broadly in line with Ocean Park Aquarium, Shark Bay.
31 |International flights Establishment of International Air Routes to Singapore and other parts of SEA. $1,000,000
32 |International Tourism Inbound international tourism operator to market and facilitate tours of the City and Pilbara. China-Friendly $500,000
tourism delivering mandarin speaking guides, translation service, chinese language signage, China ready tourism
operatars workshons
33 [Casino Proposal Establish a gaming complex in Karratha with the potential to work in with hotel/resort development and $5,000,000
international flights.
34 |Murujuga Living Knowledge Support the delivery of the Visitors centre within the Murujuga National Park. $5,000,000
Centre
35 [Indigenous cultural tours Indigenous cultural tours — interactive/interpretive — a high touch, immersive, tour of local Indigenous sites of |$500,000
importance and local communities which can attract the 'experience’ seekers which attracts a premium.
36 |Increased local contractor Decisions made by resource sector proponents and contract suppliers have the potential to increase local $5,000,000
support and local workforces |industry base, engage more local contractors and employ local workforces.
for resources sector
37 |Mining Hall of Fame Interpretive centre for resources industry with mining artifacts, locomotives etc. Pilbara Historical Railway $5,000,000
Society museum at 6 mile has extensive collection.
38 |[Iron Ore and Gas Industry Support major projects that facilitate expansion of the resources sector in the City. $5,000,000
Expansion
39 |Art Development Increase the amount of art around the City as points of interests at key locations which provides amenity and  [$5,000,000
locally based artist opportunities which supports a diverse economy.
40 |Art and Culture Precinct The precinct will provide opportunities to host events and activities that will diversify and drive economic $5,000,000
development to the local area.
41 |[Boarding school for non- Supervised accommodation facility for secondary high school students to support education and higher value |$2,000,000
Karratha students employment for local residents.
42 |Karratha Universities Centre  |Combined satellite university hub to increase the provision of locally provided educational facilities. $2,000,000
43 |Pilbara School of Mines Project initiated by Brendan Grylls which aims at making the Pilbara a hub for mining education. $2,000,000
44 |Pastoral/Agricultural Industry [Encourage the catle breading sector and the establishment of an abatoire. $2,000,000
Development
45 [Sahara Forest Project Using solar energy to power desalination of seawater for use to irrigate food crops as per trial by Yara in $5,000,000
Tunisia with cucumbers.
46 |Algae Project Report has been prepared by Worley Parsons for the Department of Regional Development to investigate land [$5,000,000
planning considerations necessary to allow for algae projects.
47 |Aquaculture Pilbara Development Commission have undertaken a study of areas potentially suitable for aquaculture in the |$500,000

Dampier Archipelago. Edible oysters being one of the options under feasibility.




48 [Solar and Hydrogen Energy City to become a centre for solar and hydrogen energy development which would attract investment into $5,000,000 0
infrastructure and operational employment opportunity.
49  [Surplus Housing stock Renovate or repurpose excess Government and Resource Sector owned housing stock for better use. $5,000,000 0
redevelopment
50 |Promoting Karratha as a Promoting Karratha as a transport node in the North West could increase logistical investment and provide local$50,000 0
logistics, warehousing and jobs.
freisht hub
51 [Promoting Karratha as a Geocycle project would be feasible in Karratha especially that Lafarge Holcim has presence in the City. The $50,000 0
destination for recyclingand  |model uses industrial waste, recyclables and waste to generate income or generate energy to power plants.
waste management projects
52 |Defence force growth Lobby for enhanced defence forces presence, infrastructure and capability in the region. This will provide $50,000 0
opportunities for locally based businesses to service these operations.
53 |Errumurra Salt Project Potential new major salt farming, processing and exporting operation would attract further business $5,000,000 0
opportunities to support the industry.
54 [Tambrey Neighbourhood Proposed retail and office space located on vacant block adjacent to Tambrey Tavern would increase local $5,000,000 0
Centre Retail employment and amenity to the area.
55 |Tambrey Neighbourhood Proposed accommodation precinct in conjunction with retail centre to support visitors to the area. $5,000,000 0
Centre Accommodation
56 |Gap Ridge Homemaker Centre |To provide a suitable location to attract and accommodate 'big box' style large format retail and showroom $5,000,000 0
franchises and homewares retailers to diversify the retail economy and increase local employment.
57 |Gap Ridge Industrial Estate Attraction of further supply and logisitics businesses to Gap Ridge. $5,000,000 0
58 |Karratha Hotel A full service, four star, internationally brand operated hotel would attract visitors to the area. $5,000,000 0
59 |Wickham Hospital Site Future redevelopment of the Wickham Hospital site. $5,000,000 0
60 |Dampier Flats Rio Tinto has placed a number of old Dampier Flat complexes on the market for disposal which could be $2,000,000 0
renovated or repurposed.
61 |The Quarter Proposed acquisition of The Quarter. $5,000,000 0
62 |Vacant government offices Make use of old government buildings vacated by departments transferring to The Quarter. $2,000,000 0




