
MAKING SPACE



The PAC Australia Performing Arts Conference is the premier professional development opportunity in the performing arts industry and the 

Performing Arts Exchange [PAX] is Australia’s only dedicated national performing arts market. 

The 2018 events were held at the Red Earth Arts Precinct, Karratha on 2-6 September thanks to the generous support of the City of Karratha. 

Many of the activities associated with the conference and PAX supported the City of Karratha’s Strategic Themes, particularly the ambition for 

a diverse and balanced community and the goal of a safe, healthy and liveable city.

As a high profile and coveted event by local government authorities around Australia, hosting the conference and PAX provided the Pilbara 

community an opportunity to develop a strong sense of pride particularly in association with the opening of the Red Earth Arts Precinct. 

Through delegate presence in Karratha and media attention as a result of the event, the local community were exposed to:

• The importance of Karratha as a key link for touring productions to the North West. 

• That their arts centre will be a destination of choice for touring companies.

• That their art centre is one of the best in the country. 

• That their city recognises the value of investing in arts and cultural activity as well as the local community, and is actively engaged in 

creating a new identity for the city that removes the limiting perception of being a ‘mining town’. 

As Principal Partner, the City of Karratha received an extensive and exclusive range of benefits including (but not limited to) multiple platforms 

to address the delegation, verbal acknowledgements throughout the event, presentation of an awards at the Drover Awards, significant logo 

acknowledgement and a consistently prominent presence across all electronic media (website, app, registration site and email 

communications etc). 

PAC Australia highly values this partnership and the City of Karratha's commitment in hosting the event, as is evidenced by the extent of 

exposure and benefits documented in this report.
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2-4 September – Performing Arts Exchange

[PAX] is a two day multi-artform event that connects our best arts-

makers and arts-presenters to discuss, showcase and pitch performing 

arts projects with the primary purpose of developing tours and 

presentation engagements across Australia.

• 40+ works pitched or promoted through the official program

• Opening and Welcome to Country held to coincide with Red Earth 

Arts Festival activities

• Full length performances from Modern Maori Quartet (REAF), Legs 

on the Wall (REAF), Tura New Music, The Last Great Hunt, Big hART, 

Black Swan Theatre Company & Yirra Yaakin Theatre Company

5-6 September - Conference

The Making Space conference included keynote addresses from sector 

leaders, panel discussions involving local, national and international 

speakers and breakout sessions in smaller groups to discuss and 

workshop issues around connecting local community through arts and 

cultural engagement. Sessions focused on topics such as place 

making, how location, geography and architecture informs cultural 

practice, the ability of arts and culture to shape a community’s identity 

and the debate concerning life imitating art or art imitating life.

PAC Australia’s 32
nd

annual Performing Arts Conference, Making Space and the National Performing Arts Exchange (PAX) took place in 

Karratha Sunday 2 September – Thursday 6 September 2018.

The two events saw artists, arts managers, programmers and industry professionals converge at the recently opened $56m Red Earth Arts 

Precinct in Karratha. This is the most remote location the event has been held at in its 32-year history, relating to both the value placed on 

regional venues and tours; and the central themes of the conference - how place informs art and how art reflects and connects 

communities.  

The conference closed with a dinner at the historic ghost town of Cossack on Ngarluma Country, including the Drover awards ceremony 

recognising excellence in the field of touring. Throughout the event a series of networking events and full length performances were 

undertaken to not only connect the industry, but to connect the industry with the local community.
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Delegate Exit Survey Results

• 99% of respondents (n=99) agreed the conference was well organised

• 98% of respondents (n=99) agreed PAX was well organised

• 84% agreed the conference was good value for money

• 85% agreed the conference provided valuable professional development 

• 96% were satisfied with their conf/PAX experience



Sunday 2 September 

Registration 16:30 18:00

Performance - Highly Sprung, Legs on the Wall 17:00 17:30

Opening & Welcome to Country 18:00 18:30

Red Earth Arts Festival Performances 18:30 20:00

Performance - Kimberley Echoes, Tura Music 20:00 20:45

Opening Drinks 21:00 23:00

Monday 3 September (PERFORMING ARTS EXCHANGE)

PAX First Timers' Coffee 11:00 11:30

Registration - Tea & Coffee 12:00 13:00

Welcome to PAX 2018 13:00 13:20

Pitching Session #1 13:20 15:00

Afternoon Tea 15:00 15:30

Pitching Session #2 15:30 16:45

Organisation Updates 16:45 17:15

Pitching Session #3 17:15 18:25

The Whole Ecology - Arts Markets 18:25 18:45

The Meet Market 18:45 19:45

Civic Reception 19:45 20:30

Performance - BALI, The Last Great Hunt 20:30 21:30

Late Night Hangout 21:30 0:00

Tuesday 4 September (PERFORMING ARTS EXCHANGE)

Encounter Sessions (x 8) 10:30 11:30

Registration - Tea & Coffee 12:00 12:45

Welcome Back 12:45 13:00

Pitching Session #4 13:00 14:15

Afternoon Tea 14:15 14:45

Pitching Session #5 14:45 15:30

The Meet Market 2 15:30 16:30

Travel to Roebourne 16:30 17:30

Pitching Session #6 & PAX Close 18:00 19:30

Dinner - Community BBQ 19:45 20:30

Performance - Tjaabi, Big hART 20:30 21:30

Return to Karratha 21:45 22:30

Late Night Hangout 22:30 0:00

Wednesday 5 September (CONFERENCE)

PAC Australia Annual General Meeting 11:00 11:30

Conference First Timers 11:30 12:00

Registration 12:00 13:00

Conference Opening 13:00 13:30

Provocation on Conference Theme, Thinker-in-Residence 13:30 13:45

KEYNOTE - SIGAL COHEN - Occupied Spaces 13:45 15:00

Afternoon Tea 15:00 15:30

KEYNOTE: The Spaces in Between DR RICHARD WALLEY 15:45 16:45

Breakout Sessions 17:30 18:30

Breakout #1 - Resilience for Beginners

Breakout #2 - Trading spaces: Resident companies and 

regonial makers

Breakout #3 - Communities of Interest

Breakout #4 - Building Spaces

Getting Local Government to (really) Give a Sh!t 18:40 19:30

Serendipity or strategic? 18:40 19:30

Daily Wrap Up 19:30 19:45

Networking Drinks 19:45 20:30

Performance - Skylab 20:30 22:00

Welcome to WA drinks 22:00 23:00

Thursday 6 September (CONFERENCE)

Registration - Tea & Coffee 9:00 10:00

Welcome Back 10:00 10:05

KEYNOTE: GILL HICKS 10:05 11:00

What Are You Thinking? 11:00 12:30

Lunch 12:30 13:30

Making Space - Panel 13:30 14:45

Thinker in Residence - Closing Address 14:45 15:15

Conference Close 15:15 15:30

Travel to Cossack 17:00 18:00

Sunset Pre-Dinner Drinks 18:00 18:45

Conference Dinner & Drover Awards 19:00 23:00

Return to Karratha 11:15 0:00

Friday 7 September 

Conference debrief brunch 11:00 12:00
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One Fell Swoop By a Thread (pictured)

Belloo Creative Rovers

Terrapin Puppet Theatre The Riddle of Washpool Gully

Shaun Parker & Company SPILL and TROLLEYS (double bill)

Euphorium Creative Organisation Update

Lab Kelpie Oil Babies

Jessie Lloyd Music Mission Songs Project

Sensorium Theatre & Performing Lines WA Whoosh!

Bureau of Works Personal

Playlab Blue Bones

CDP Theatre Producers Organisation Update

Black Swan State Theatre Company Organisation Update

Monkey Baa Theatre Company Organisation Update

Australian Theatre for Young People Organisation Update

Alternative Facts Grace Under Pressure

Limosani Projects Not Today's Yesterday

Company 2 Kaleidoscope

Maxima Catch!

isthisyours? Angelique

PYT Fairfield Playlist

Spare Parts Puppet Theatre Rules of Summer

Performing Lines Man With The Iron Neck, Silent Trio Beats & Sunshine Super Girl

Critical Stages This Much is True / American Song

Little Match Productions The Owl & the Pussycat

Circus Oz Rock Bang

Windmill Theatre Beep

A Slightly Isolated Dog Jekyll & Hyde

Critical Stages I’ve Been Meaning to Ask You & Asking for Trouble

Tasmania Performs Hide the Dog

CIRCA Danger Club

La Boite Theatre The Village

Yirra Yaakin Sista Girl

Branch Nebula DEMO & High Performance Packing Tape
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Local expenditure and suppliers engaged (not including Red Earth Arts Precinct suppliers employed direct by the venue)

City of Karratha – allocation of sponsorship funds

Travel Subsidy for Delegates $78,899.59 Refer delegate list

Funds to support additional shipping/transport expenses to regional location $762.23 Does not include local shipping/transport

Funds to support speaker and staff travel to regional location $20,338.18 (Total expenditure on travel= $36,297)

Total funds used: $100,000
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Fiorita Deli /Blanche $38,039 Catering and services in Karratha

Ngarluma Yindjibarndi Foundation $32,200 Catering and services in Roebourne & Cossack

Signature Music $6,839 Production equipment and staff

Thrifty and Europcar $3,529 Vehicle rental

Onyx Events $1,140 Equipment hire

Wrapped Creations $4,185 Equipment hire

Coates Hire $5,973 Equipment and facilities hire

Mayaga Made Arts & Consultation $550 Artist/speaker fee – Patrick Churnside

Aaron Hopper $550 Artist/Performer Fee

Vicki Long & Associates $520 Trail walks for delegates

Wilsons $1,403 Security personnel and equipment

Karratha Visitors Centre $119 Brochures for delegates

Red Earth Arts Precinct $19,499 Venue, staff and function beverages

Accommodation* $19,346 Various: IBIS, Karratha International, The Ranges, Best Western etc

General expenditure* - local retail $6,245 Stationery, dressing, event supplies, staff meals, fuel

*PAC Australia expenditure – does not include delegate spend in the region (refer Economic Impact, page 8).



Income

Conference/PAX: Booth Income $10,681.81

Conference: PAX Fees $3,648.68

Conference: Registration $139,382.59

Credit Card Surcharge $1,714.10

Project Funding $80,000.00

Reimbursables Income $5,966.81

Sponsorship $100,000.00

Total Income $341,393.99

Less Operating Expenses

Administration Support $150.00 

Bank & Credit Card Charges $1,844.46

Catering
1

$71,944.47

Conference Speakers & Artist Fees $22,854.95

Couriers & Freight $2,293.48

Design and Artwork $11,661.03

Gifts and Donations $1,042.62

Marketing/Advertising/Database $9,509.06

Meeting Expenses $200.28

Merchandise/Promo Material $5,000.74

Other Contractor Expenses: LAA & Mileage $1,256.36

Photography / Filming / Post Production $7,347.09

Printing and Photocopying $1,025.34

Production: Contractors and Staff $25,776.02

Production: Equipment $6,365.79

Production: Labour $2,991.70

Production: Venue, Equipment, Labour
1

$30,175.90

Software Fees and Subscriptions $12,238.26

Sponsorship & Comm Services $4,250.00

Staff Amenities $197.49

Stationery $81.91

Super: Office/Administration $712.50

Teleconference & Telephone $254.51

Travel Subsidy: Conference $78,899.59

Travel: Accommodation $18,034.60

Travel: Flights/Taxi/Park/Hire $18,262.14

Wages: Allowances $1,938.35

Wages: Office/Administration $6,787.50

Total Operating Expenses $343,096.14

Net Profit -$1,702.15

Notes:

1. Red Earth Arts Precinct beverage costs are 

accounted for in “Production: Venue”
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Estimated number of attendees:

Local Area 4 delegates (+ 30 local Roebourne residents 

invited to our opening event)

Perth Metropolitan Area 34

Intrastate (from other parts of WA) 28

Interstate (from other parts of Australia) 164

International 8

Total Delegate Room Nights 1,075

Total local spend – PAC Australia $140,137 (see page 7)

Total local spend (estimated) - Delegates $312,532

Total local spend (combined) $452,669

All production, equipment, decorations and catering for events were sourced locally.

Coach travel to offsite events over two evenings plus four staff rental vehicles and three 

delegate shuttles between hotels and REAP.

8 x “Encounter” meetings scheduled across Karratha cafes and restaurants

Delegates undertook tourist activity including trail walks, rock art tours, day trips, cruises & historical tours.
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Web Presence: Along with dedicated pages on PAC Australia’s own website 

(paca.org.au), an additional event website was established exclusively to promote the 

event and manage the delegate registration process (http://www.cvent.com/d/ygq79f). 

Social Media: The event was heavily promoted via PAC Australia’s social media 

channels including sponsored content using imagery from the conference location, 

video content, speaker profiles, content previews, etc.

Direct Communications: regular EDM’s and communications through our membership 

discussion groups and subscriber lists (see following page).

Webinars: To promote the Performing Arts Exchange (assist arts-makers and producers 

in applying to pitch at the event) and the Conference (keynote speaker pre-interviews, 

assisting delegates with formulating a personalised program to make the most of their 

conference experience).

Promotions at other industry events: To promote the organisation as well as present 

updates and information about the Performing Arts Exchange and Conference, 

representatives from PAC Australia attended all state-based and national arts 

conferences and marketplaces, including:

• WA Showcase

• Showcase Victoria

• VAPAC Managers Meeting

• Stage Queensland Managers Meeting

• SA Presenters Association Showcase

• QLD Touring Showcase

• Australian Performing Arts Market 

• PANNZ Arts Market

• Palestinian Performing Arts Network

• IETM

• International Exposure

• China International Performing Arts Fair 

• Jeju Haevichi Arts Festival

http://www.cvent.com/d/ygq79f


Page 11

Email Subject Date Sent Recipients Email Subject Date Sent Recipients

NEWS 8 Sept 17 3,800 2018 Drover nominees announced 8 August 18 4,281

2018 PAX Applications Open 12 March 18 1,112 Resilience and wellbeing 13 August 18 4,280

2018 PAC Conference & PAX 11 June 2018 4,274 Who’s coming 14 August 18 4,280

Winter is coming… and so is our conference 1 June 18 4,220 What are you thinking? 16 August 18 4,280

Vote for Performing Arts Centre of the Year 19 June 18 1,201 Create a community of interest 17 August 18 4,280

Vote for Performing Arts Centre of the Year 3 July 18 1,225 Meeting Gill Hicks 20 August 18 4,280

Will you be there? 4 July 18 4,274 It’s crunch time 22 August 18 4,281

Keynote speaker – Sigal Cohen 11 July 18 4,311 Secrets in the Data 22 August 18 64

Gill Hicks on Anh’s Brush with Fame 25 July 18 4,278 Last Chance 27 August 18 4,285

Early Birds Close Tomorrow 26 July 18 4,278 Final event information 29 August 18 270

Early Birds Close Today 27 July 18 4,278 Cultural Tours 2 September 18 270

Can the performing arts change a community’s 

identity?

6 August 18 4,280 Summer News 6 December 18 4,315
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Sample logo display (EDM’s etc)



Event Website: http://www.cvent.com/d/ygq79f PAC Australia Website: www.paca.org.au
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http://www.cvent.com/d/ygq79f


Event App
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Logo featured on home screen.

Other features:

• Featured page in Partners & Exhibitors section

• Suggestions for local cafes and restaurants for coffee 

and dining

• Offers and ideas for other activities within the area, 

based on conversations with the City of Karratha 

Business Engagement Officer
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Back Cover Front Cover
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❑

https://vimeo.com/231631262
https://vimeo.com/290203032
https://vimeo.com/290203030
https://vimeo.com/299801705
https://vimeo.com/299801709
https://vimeo.com/299801715
https://vimeo.com/301128820
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https://performing.artshub.com.au/news-article/sponsored-content/performing-arts/richard-watts/finding-common-ground-on-red-earth-256044
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https://www.facebook.com/NgaardaRadio/videos/236976060301935/
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https://thewest.com.au/news/pilbara-news/conference-a-coup-for-pilbara-arts-community-ng-b88942253z
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https://performing.artshub.com.au/news-article/features/performing-arts/richard-watts/why-the-arts-sector-needs-to-let-australias-first-peoples-lead-256488
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https://camd.org.au/richard-walley-on-why-the-arts-sector/
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https://www.performinglines.org.au/2018/09/20/pac-conference-2018-reeled-in-the-arts-crowd-to-the-pilbara/
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http://inspiringarts.rav.net.au/contrast-in-space-making/


•

•

•

•

•
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https://www.abc.net.au/radionational/programs/the-hub-on-stage/whos-telling-indigenous-australian-stories-on-stage/10433140


Making Space
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https://www.dropbox.com/sh/tm5g6mnimzks6mb/AAA0zSmN0Z-kJdoG3Hc-g-72a?dl=0
https://www.dropbox.com/sh/tfvoowr79now8xu/AAAXz9ZvQny93dHzGIoK4f8Ga?dl=0

