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During the last weeks of July through to mid–August the historic site of       

Cossack is transformed; the walls of the Bond Store and the Post and            

Telegraph building are adorned with the artworks of over 300 artists from all 

around Australia. This year marked the 25th anniversary of the Cossack Art 

Awards and was celebrated with a Retrospective Exhibition in the Galbraith 

building of the Best Overall Winners for the last 24 years. 

Australia’s most unique regional art prize 
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INTRODUCTION  

 

 

“Such a huge undertaking and so incredibly well 

done. Exceptional artwork!” Jan - Survey Feedback 

 

The 25th year of the Cossack Art Awards was another record breaker with over 9,300 visitors attending 

the exhibition and 75 artworks sold with a value of $95,935. Nearly 50% of the sales were of works pro-

duced by local artists. 298 artworks were hung in the Bond Store and Post and Telegraph Buildings, with 

the historic town of Cossack brought to life from 24 July —13 August. This year also saw the Galbraith 

building come to life with the Best Overall Artwork winners of the past 24 years. The economic impact for 

the region was estimated at 1.8 million dollars. The popularity of the public program, art workshops and 

community events solidifies the Cossack Art Awards as one of the premier regional arts events of the 

year. This year, all 12 ticketed public programs sold out within 48 hours.  

 

Objectives for 2017 

Continue to increase visitor numbers and community engagement in the public program  

Increase number of public programs offered to community 

Expand and build on the education program  

 

This final report outlines the outcomes achieved at this year’s Cossack Art Awards and the recommenda-

tions for the 2018 Awards. 
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SNAP SHOT  

SUBMISSIONS 

In 2017 a total of 300 artist entries were accepted, inclusive of 14 Invited Artist entries. The full 

capacity of 300 entries was received by early May. Out of 300 submissions, 298 works were hung 

this year. The artworks not hung in the award were due to failure to complete the works in time 

and artworks not received.  As a recommendation going forward, Artists who enter but fail to de-

liver their artworks will be excluded from entering the following year  

 

Some key data from the 300 submissions include;  

275 Western Australian-based artists compared to 266 in 2016 

19 Eastern state based-artists compared to 11 in 2016 

118 Pilbara artists compared to 125 in 2016 

60 Indigenous Australian or Torres Strait Islander artists compared to 72 in 2016 

 

ENTRANT LOCATIONS 

The following charts identify the  breakdown of entrant locations within each category.  
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CATEGORIES 

This year entry submissions increased significantly within the Emerging Young Artist category and slightly 

across North West Flora and Fauna, Painting by Pilbara Indigenous Artist and Portraits categories. The 

City of Karratha used community engagement to encourage entries to the Emerging Young Artist cate-

gory resulting in an increase. Entry levels were maintained across Painting Pilbara Landscape and Invited 

Artist categories. We saw a decrease in numbers of both Painting Open Theme and Works on Paper cate-

gories.  

This year the 14 artworks for the  Invited Artist category were selected by the 2017 Cossack Art Awards 

Curator/Lead Install, Jack Pam. The theme for the 2017 Invited Artist category was Contemporary Austral-

ian Art. This brought a broad cross section of Australian art. The category was very successful during 

judging, with one winner and 2 highly commended awarded. 

Total number of entries for different categories are outlined below: 

 

 

 

 

 

 

CATEGORY 2015 2016 2017 

Emerging Young Artist 22 16 20 

Northwest Flora and Fauna 23 32 36 

Painting by Pilbara Indigenous Artist 20 23 27 

Painting Open Theme 100 100 86 

Painting Pilbara Landscape 65 58 56 

Portraits 16 11 22 

Works on Paper 41 46 39 

Invited Artists 14 14 14 

TOTAL 301 300 300 

ENTRANT LOCATIONS 
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2017 WINNERS 

 

 

 

CATEGORY SPONSOR 
PRIZE 

MONEY 
ARTIST 

ARTWORK  

TITLE 
LOCATION 

Best Overall      

Artwork 
City of Karratha $15,000 Michelle Hawkins Lulu Coolalinga, NT 

Best Artwork by 

Pilbara Artist 
Pilbara Ports Authority $10,000 Doreen Chapman Untitled South Hedland, WA 

Invited Artist ECM Pty Ltd $8000 Laurel Nannup First Contact Shelley, WA 

Portraits 

Quadrant Energy and 

Santos, Joint Venture - 

Devil Creek Gas Plant 

$8000 Greg Taylor Don McLeod’s Dream Port Hedland, WA 

North West Flora 

and Fauna 
City of Karratha $8000 Clare McFarlane Pink and Grey Bayswater, WA 

Painting by Pilbara 

Indigenous 

Ngarluma Yindjibarndi 

Foundation Limited 
$8000 

Nyaparu ‘William’ 

Gardiner 
Thurla Glass South Hedland, WA 

Painting Pilbara 

Landscape 
Rio Tinto $8000 Douglas Kirsop Pilbara Aerial Dunsborough, WA 

Emerging Young 

Artist 
CITIC Pacific Mining $8000 Tessa Laing Pelago Karratha, WA 

Works on Paper City of Karratha $8000 Carrie McDowell On the Land Karratha, WA 

Painting Open 

Theme 
Rio Tinto $8000 Basil Antonas Rawness Leederville, WA 

People's Choice Horizon Power $3000 Alicia Gorey Look at me! Look at me! Fremantle, WA 

WINNING ARTWORK IMAGES  

BEST ARTWORK BY PILBARA ARTIST  

Doreen Chapman, Untitled  
BEST OVERALL ARTWORK  

Michelle Hawkins, Lulu 
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INVITED ARTIST 

Laurel Nannup, First Contact 

EMERGING YOUNG ARTIST 

Tessa Laing, Pelago 

PORTRAITS 

Greg Taylor, Don McLeod’s Dream 

PAINTING BY PILBARA INDIGENOUS ARTIST  

Nyaparu ‘William’ Gardiner, Thurla Glass 

PAINTING PILBARA LANDSCAPE 

Douglas Kirsop, Pilbara Aerial 
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WORKS ON PAPER 

Carrie McDowell,  On The Land 

PEOPLE’S CHOICE AWARD  

Alicia Gorey, Look at me, Look at me! 

PAINTING OPEN THEME  

Basil Antonas, Rawness 

NORTH WEST FLORA AND FAUNA 

Clare McFarlane, Pink and Grey 
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ARTIST SURVEY RESULTS 

At the end of the event all participating artists were surveyed. A total of 72 artists completed the survey.  

The following are results and highlights from the survey: 
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ARTIST SURVEY RESULTS 

 

12 

 To gain exposure beyond my region 

 I am aware of how professional it is usually presented 

 The Awards have an amazingly good reputation and reach. I consider it to be 

one of the major awards in Western Australia 

 It is renowned for its level of quality and value relative for the area and subject 

matter 

 To win a prize or sell my painting  
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ARTIST SURVEY RESULTS 
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ARTIST SURVEY RESULTS 

 Why did you decide to enter the Cossack Art Awards 2017? 

It seemed a good opportunity to enter as I was featuring the NW in a lot of my art. 

For the experience and because it is a well known event. 

I attended the Awards in 2012 at Cossack and was fortunate enough to visit again in 2015.  From 2012 it was 

my ambition to enter a painting into the Awards. 

The Awards have an amazingly good reputation and reach.  I consider it to be one of the major awards in 

Western Australia. 

A very well known and beautifully run event. I thoroughly enjoyed the process last year and will hopefully be 

accepted to enter again next year. 

 How could the entry process be improved? 

I think the entry process was very easy and doesn't need changing 

Being able to send pieces directly to the Cossack store or somewhere in Karratha, without going via Perth 

would be helpful. Also maybe having more options for days to drop your work off.  

I think the awards are extremely well run, and the communication via your videos and Facebook is very pro-

fessional and informative.  You do an amazing job. 

I couldn't get the entry form to submit. Few things like that. But found it awesome that there was an art col-

lection/transport service from Perth. I would have loved to attend the opening had there had been more time 

for arrangements. 

 What did you love about being involved in the Cossack Art Awards? 

Being involved in something semi-local to where I live and the way the works are displayed at the exhibition. 

A large array of artwork and artist.  

 The opening night & family day, all of the art, visiting the Pilbara. 

I just love this time of year. Love Cossack Art Awards!! Excitement / lead up to it .. live stream on Facebook 

was great. Photos of our artworks emailed to us was great. Love selling my artworks there … Thankyou all so 

much. It was really wonderful experience this year. 

 How could the Cossack Art Awards be improved? 

My artwork was returned minus the box and packaging this year; disappointing. 

I watched the opening on live stream. It was way too long. The longest and sorry about this but the most bor-

ing exhibition opening I have been to. I felt the MC gave way too much info about himself. 

Perfect how it was! 

Maybe the walk through video to be slower & could be improved on. 

All is great, although freight costs will prevent entering in 2018, as IAS has increased their pricing for regional 

artists enroute to Cossack. 

Hard to beat I think! 
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VISITOR ATTENDANCE  

This year a total of 9,312 patrons attended the exhibition, this is a 13.48% increase on 2016, while 2016 was a 5.47% 

increase on 2015. 2017 is Cossack Art Award’s largest number of visitors to date. This increase shows the increasing 

interest for arts and cultural experiences within the region. The below graph outlines the visitor distribution across 

the entire event. Cossack Family Day is still the main draw card for attendance at the exhibition with estimated 4,500 

visiting across the day. Such a large increase in numbers is potentially due to better weather conditions than 2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Data was collected from artwork sales, People’s Choice Award voting, workshop participant surveys and feedback 

surveys. A sample of 1050 visitors was obtained out of the 9312 visitation total, reflecting an approximate 11.28% 

sample size of visitors attending the exhibition. The below data is based on the sample of 1050 postcodes sampled: 

    63.05% of all recorded visitors sampled were from within the City of Karratha 

    24.57%  of all recorded visitors sampled were from intrastate locations 

    12.19%     of all recorded visitors sampled were from interstate locations 

    0.19%  of all recorded visitors sampled were from international locations  
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ECONOMIC IMPACT  

Based on the data collected, the visitor economic impact to the region can be calculated as followed:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Furthermore, the City of Karratha spent $127,037 directly with local suppliers to deliver the event. Budget 

is spent with local suppliers to provide products and services such as catering, entertainment,  equipment, 

hire goods and other. 

 

ARTWORK SALES DATA 

This year 75 artworks were purchased during the exhibition totaling $95,935. A total of 53 artworks were 

purchased by local buyers, 18 artworks were purchased by intrastate buyers, and 4 purchased by inter-

state buyers. This is in addition to the 11 prize winners going to the category sponsors. The below table 

shows the percentage of sales compared to buyer locations.  

 

 

 

 

 

 

 

 

 

 

International  

Audience  

Interstate  

Audience  

Intrastate  

Audience  

City of Karratha  TOTALS 

Exhibition Visitors 

(based on data sample of 

1050) 

17 1,136 2,288 5,871 9312 

Average Length of 

Stay * 

4.7 4.7 4.7 1***  

Average Daily Spend** AUD 85.78 AUD 85.78 AUD 85.78 AUD 85.78  

TOTAL AUD 6,853 AUD 457,996 AUD 922,443 AUD 503,614 1.89M 

    Buyer No.  Sales  % of sales 

Interstate 4 $8,500 8.86% 

City of Karratha 53 $58,207 60.67% 

Intrastate (including neighbouring 

LGAs)  18 $29,228 30.47% 

      

Total Sales  75 $95,935  100% 

* Average length of stay based on direct consultation with Karratha Visitors Centre 

**Daily spend figures based on Tourism WA’s Fast Fact Year ending March 2017 

***It is estimated that residents within City of Karratha would not stay more than one night as 

a result of Cossack Art Awards 
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FINANCIALS  

 

INCOME  

 

 

 

 

 

 

 

* Additional fees and charges income is due to the introduction of ticketed workshops and events to 

the Public Program in 2017. 

 

 

EXPENDITURE 

 

 

 

 

 

 

 

 

 

 

 

ITEM  ACTUAL 2017 BUDGET 2017 ACTUAL 2016 

EMPLOYMENT* 

(Intern and Casual staffing) 
$32,000 $32,000 $30,000 

CONTRACTORS AND CONSULTANTS  $110,000 $111,000 $75,556 

MATERIALS AND SERVICES  $205,000 $208,000 $211,889 

MEDIA AND COMMUNICATIONS  $33,900 $45,000 $33,518 

TOTALS  $380,900 $396,000 $350,963 

ITEM  ACTUAL 2017 ACTUAL 2016 BUDGET 2017 

SPONSORSHIP $272,000 $280,000 $270,000 

FEES AND CHARGES  $25,112 $9,400 $20,705 

COMMISSIONS $25,961 $24,000 $24,000 

TOTAL  $323,073 $313,400 $314,705 

17 



 18 

 18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback received from artist surveys, patron surveys,  

suppliers and social media 

 

 

 

 

 

 
I think the City of Karratha is doing such 
a great job with this as with everything 
else around town . Hats off to you guys! 
Thankyou and please keep up the good 
work. 
 

I have attended the Cossack Art Award 

3 times over the years.  It is great to 

see the community come together enjoy 

this Exhibition in such an iconic location. 

Please thank the committee for providing a 
wonderful event for all artist, whether we are 
successful or not. Definitely be in again next 
year.   

Thankyou for the chance to be involved with a well 
run event involving the whole community, and 
attracting a high caliber of art as well as high pro-
file judges. It's also the venue, and its remoteness 
and beautiful environment. Cossack Art Awards 
raise the standard of its profile each year! 

Without doubt this was the best 

year in CAA’s history. Well done!  

I like the energy generated by 

the organisers and the opening 

night live stream was fun to 

watch. 

OHHHHH Cossack Art Awards, 
You lot are just amazing, awe-
some innovative ideas!!! 

LOOOVE!!! 

100% the DegArtstation 

event was an awesome 

night and a pleasure to 

be able to attend some-

thing of this nature in 

the Pilbara! 
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MEDIA AND COMMUNICATIONS 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Budget  

    Branding       $2,700 

    National advertising    $1,900 

    Outdoor + event signage    $5,700 

    TV advertising      $2,300 

    Radio advertising      $4000 

    Direct mail out      $1,900 

    Unique advertising activations   $5,300 

    Website       $700 

    Printing      $6,000 

    Facebook      $1,500 

    Miscellaneous      $1,000 

           $33,000 

 

Increase local and nearby community  

attendance at public program events 

 Strong local advertising campaign  

          through TV, radio, print and direct mar keting  

 Targeted media campaign for identified events  

 Strong social media campaign   

Maintain local and national  

participation  

 Advertise call outs early to enable  

          interstate participation 

 Leverage advertising networks to  

         distribute to wider audience  

Raise awareness of awards  

throughout arts community 

 Advertise entries in high caliber art  

          magazines and blogs  

 List exhibition in major art calendars  

 Strong social media presence  

Objective 2 

Objective 1 

Objective 3 
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MEDIA COVERAGE 

Media coverage was achieved in state and local publications., as well as on radio. A selection of local me-

dia coverage is  provided below: 
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MEDIA COVERAGE cont. 
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MEDIA COVERAGE cont. 
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LMEDIA COVERAGE cont. 
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MEDIA COVERAGE cont. 
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A tri-fold promotional Cossack Art Awards Public 

Program calendar was mailed to 11,000 residents 

across the City of Karratha. The Program featured 

all 12 public program events and opening/running 

times of the Cossack Art Awards Gallery. 

Event posters, Public Program calendars and flyers 

were also distributed to key user areas within the 

City of Karratha and surrounding LGA’s. 

Officers commenced a coffee cup campaign in the 

lead up to, and during the exhibition, whereby lo-

cal cafes were engaged to place promotional 

stickers on their takeaway coffees. Over 6,000 

stickers were used in the campaign. This worked 

extremely well with a lot of people commenting 

that this was a successful awareness tool.  

A winners brochure, official catalogue, retrospec-

tive catalogue and program was available for pa-

trons to pick up as they perused the exhibition.  

 

 

 

 

 

 

 

 

 

 

 

DIRECT MARKETING + MARKETING COLLATERAL 
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OUTDOOR ADVERTISING 

Outdoor advertising has been an effective tool to raise awareness of the event and promote key infor-

mation. Officers developed a strong outdoor signage strategy involving fence banners, corflute signage 

and a shopalite in Karratha City Shopping Centre. A large window display was also featured at Karratha 

City Shopping Centre. This strategy worked well to let the community know that the event was on and 

drive visitation to the website. 

 

 

 

 

 

 

 

 

 

ONLINE ADVERTISING 

A strong online advertising campaign was used to capture the online arts audience and potential artists 

for the Awards. The online strategy consisted of placing ‘Call for Artists’ advertisements with prestigious 

national arts websites, website listing on City of Karratha website and engaging with other arts organisa-

tions to share information. 
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DIRECT EMAIL MARKETING 

Direct Email Marketing proved to be a successful tool to reach the online audience with open rates reach-

ing 49.2% (City averages an open rate of 25-30%). Data also highlights recipients opening the email in 

Australia, United Kingdom, New Zealand, France, Malaysia, Netherlands, USA, UK and Indonesia. Emails 

were also used to engage with local community groups, community facilities, libraries, youth centres and 

other organisations to share imagery to promote the event.   

 

 

 

 

 

 

 

 

 

SOCIAL MEDIA 

Social media was used to communicate to stakeholders in “real time”. On the evening of the Gala Awards 

night the winners were announced live on the Cossack Art Awards Facebook page which was very well 

received by users with 4,530 total views. Cossack Art Awards Facebook page likes increased from 1,632 to 

2,732, this is an increase of 167%,. From 1 June to 28 September 22,688 Facebook users interacted with 

the page and/or posts. Data shows fans of the page to be 44% women and 56% men with 29% of fans 

between the ages of 25 and 34. 
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SOCIAL MEDIA 
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SPONSORSHIP  

 

 

 

 

 

 

 

 

 

Sponsor Category 

Rio Tinto 

 

 

 

 

Pilbara Ports Authority 

City of Karratha 

 

 

Horizon Power 

Ngarluma Yindjibarndi Foundation Limited 

Devil Creek Joint Venture 

CITIC Pacific Mining 

ECM 

 

ATCO Power Australia 

Pilbara Development Commission 

 

Onsite Rental Group 

Cleanaway  

Ibis Styles Karratha 

GWN7 

Fence it WA 

International Art Services 

JSS Logistics 

Heli Spirit 

Karratha Visitors Centre 

Principal Partner 

Painting Pilbara Landscapes 

Painting Open Theme 

Family Day 

Artist in Residence Program 

Best Artwork Pilbara Artist 

Best Overall Artwork 

Northwest Flora and Fauna 

Works on Paper 

People’s Choice Award 

Painting by Pilbara Indigenous Artist 

Portraits 

Emerging Young Artist (16-25) 

Invited Artist 

Wines and Watercolour Workshop 

Presenting Partner Cossack Family Day 

Indigenous Artist Showcase 

 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

In-Kind Support 

ITEM  BUDGET ACTUAL Ex GST ACTUAL 2016 

Total Cash  $270,000 $272,000 $280,000 

Total In-Kind $15,000 $15,000 $15,000 

TOTAL  $285,000 $287,000 $295,000 
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SPONSORSHIP RECOGNITION 

All 2016 sponsors were retained apart from Woodside who have diverted investment into other portfoli-

os. New sponsor Devil’s Creek Joint Venture came onboard by way of category sponsorship. Category 

sponsors received the below schedule of benefits.  

AREA BENEFIT ACHIEVED 

Invitations  Two invitations to attend Sponsors Briefing Event 

 Eight invitations to attend the Sponsors Preview Event  

 Eight invitations to attend the Cossack Art Awards Gala Event  

 Two invitations to attend the Sponsors Event at the closing of the 

Exhibition 

 

Presentation  

Rights  

 Opportunity for a representative to present award on stage at 

Awards Gala Event and give brief two minute address in front of the 

300 VIP attendees  

 

Marketing  

Opportunities 

 Recognised as a sponsor on the Cossack Art Awards website 

www.cossackartawards.com.au  

 Recognised  on the Cossack Art Awards Facebook page  

 Recognised as a sponsor in media releases  

 Logo featured on invitations to the VIP Sponsors Preview Event and 

VIP Gala Awards Night  

 Logo featured in Official Catalogue (over 3,000 distributed) and all 

printed collateral  

 Logo featured on flyer mail out to all homes in Karratha, Dampier, 

Wickham, Pt Samson and Roebourne. 

 

Branding  

Opportunities 

 Logo displayed on screen within the Bond Store and the cinema screen 

in the courtyard  

 Logo displayed on signage  

 Logo featured in Official Catalogue distributed at event  

 

Bespoke  

Opportunities 

 Acquisition of winning category artwork  

 The opportunity to purchase artwork prior to the public opening of the 

Exhibition 

 

VIP Opportunity  The opportunity to run an exclusive event at Cossack during the exhi-

bition; this may include a meeting, breakfast, lunch, morning/
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“Well done to 

your team on 

their fine efforts 
this year!” 

It really was such a 

great event.   

Well done! 

Rio Tinto 

Well done Jess and Team!! 

I received lots of fantastic feedback and positive 

comments from this year’s CAA - particularly around 

the variety of the public program.  

Again well done fantastic effort – looking forward to 

next year’s event !  

Rio Tinto 

Just a note to say thanks to 

you all in the events team for 

such a well organised day 

yesterday at Cossack.  

Well done to the team behind 
the CAA! You all should be 
very proud of what you 
achieved this year – a success-
ful event!  

Citic Pacific 

SPONSOR FEEDBACK 

I have been telling everyone what a marvellous effort you have made on our behalf 

regarding the Cossack Awards. 

It sometimes nearly brings me to tears to be recognized formally by the city.  

ECM 
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OPERATIONS 

GALA NIGHT 

Officers have outlined some key points relating to the opening night which featured both the Sponsors 

Preview and Gala Awards Night. 

 The 2016 guest list was used for the 2017 events, making changes where necessary. 

 One20 Productions delivered the production across the Sponsor Preview, Gala Awards Night and 

Family Day.  

 Empire 6714 was awarded the contract to deliver the catering component across the Cossack Art 

Awards. This included the Sponsor Preview and Gala Awards Night. Empire 6714 delivered an excel-

lent service with very positive feedback from all guests. This contract was for both the 2016 and 

2017 events. 

 Artworks were able to be purchased from the opening of event, 2018 we would suggest that guests 

are able to express interest in a piece but not able to actually purchase until the award winners are       

announced. 

 

VENUE 

Due to the nature of Cossack being a heritage site, there will always be issues surrounding the mainte-

nance and upkeep of the buildings. Some challenge areas have been identified and outlined as below; 

 The capacity of the Bond Store to be used to house artworks - weather resistance, bat infestation, 

sand fly infestation and poor lighting rig is still a point of contention. Building Maintenance worked 

cooperatively with Officers to ensure the buildings were in the best condition possible prior to in-

stall.   

 In 2016 a special porch was designed and installed to protect the entrance of the Bond Store. This 

worked extremely well to alleviate wind entering the building and banging the artworks against the 

walls, as well as limiting the blowing in of leaves and other articles. Unfortunately this was not al-

lowed in 2017 and caused many problems when the wind was high. Numerous times the large door 

to the Bond store had to be closed due to artworks being blown around and visitors were not sure if 

the gallery was open or not. 

 The Cossack caretakers, Andrew and Trevor, did a wonderful job supporting Officers to deliver the 

Awards. They were helpful, ensured the site was always clean and tidy, and consistently provided an 

excellent service. This relationship is an example of exceptional team work between two areas of the 

organisation working together collaboratively for a mutually beneficial outcome for the City.  

 

CAFÉ 

Cossack Café was run by NYFL. The café did an excellent job opening daily from 10am-4pm and providing 

delicious coffee, wraps, sandwiches, cakes, smoothies and more. Staff were friendly and offered a con-

sistent service. The café traded during Cossack Up Late and on other days when Public Program events 

were occurring.  The café was closed for DegARTstation as we used the kitchen for the event. This was a 

night event and the café was closed during the day to prepare for this. We would advise to acquire coffee 

vans etc to come to Cossack during the day for visitors if something like this was to be held again in 2018.  

Staff at the Café were also looking after a small Joey Kangaroo during the duration of Cossack and often 

brought it out to play with visitors and school groups, this was a very special touch and very kind of them 

to share! 
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INSTALLATION/DEINSTALLATION 

In 2016 and 2017 the install and de-install process was managed by a professional curator install team (3) 

as opposed to a single curator (1). This relieved the City of Karratha staff of the need to provide staffing at 

Cossack to assist with this process. 

 PARCEL was awarded the contract; this group is made up of curators and exhibition installers that 

work with FORM, Art Gallery of Western Australia and PSAS Gallery.  

 The team of three/four worked independently, with support from the Cossack Art Awards Intern, to 

professionally install and de-install the exhibition.  

 The City received positive comments from the community about the high quality of the hanging and 

care of works. 

 Installation and de-installation was conducted within record time providing an efficient and quality 

service for the City. This contract is for both the 2016 and 2017 events. 

 Unfortunately a few issues were raised particularly through artist complaints after de-install. The 

2017 de-install was slightly rushed, partly because the IAS truck came to collect artworks a day earli-

er than planned. This meant a lot of artworks were not boxed/packaged correctly before collection 

or being sent on to Perth. Artworks arrived to artists not in their boxes that were kept from install to 

return the works. Feedback was provided to PARCEL. 

COSSACK ART AWARDS INTERN 

In 2017 the Cossack Art Awards Internship was contracted to Krystal Panakera-Thorpe, a local member of 

the City’s arts community. 

 Krystal worked with Officers within the Arts and Culture team to deliver the Cossack Art Awards.  

 Krystal delivered an excellent service to the City by assisting with install/deinstall, managing the   

exhibition, running gallery tours and school excursion tours.  

 Krystal performed over 220 hours of service to the City with a total cost of $8,000. 

JUDGES 
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Cossack Art Awards 2017 

Judges;  

Joshua Cocking,  

Bianca Beetson and 

Elizabeth Ann Macgregor. 
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PUBLIC PROGRAM  

This year the City of Karratha once again undertook delivery of the Public Program, education program and Artist in 

Residence Program. The overarching aim this year was to create a series of events that not only engaged the local art-

ist community but began to introduce the wider community to the visual arts. 2017 saw our highest number of pro-

grams delivered to date, 12 (8 in 2016). All 12 programs sold out within 48 hours and positive feedback has been re-

ceived from guests. 

DATE EVENT PAX EVENT DESCRIPTION  PRICE 

23 July Cossack Family  

Day 

4,500 This year’s Cossack Family Day was held on Sunday 23 July 2017. This is a highlight 

event on the annual calendar in the Pilbara. This year’s Cossack Family Day was no 

different with record attendance at 4,500 people coming out to enjoy family enter-

tainment, arts and crafts activities, food stalls, helicopter rides and the Cossack art 

exhibition.  

Free  

25 July Lil’ Awesome  

Artists! 

45 Parents and children enjoyed a wonderful morning of art and craft hosted by local 

artist Jen Hourquebie, from ‘A Pom Pom A Day’. 

Free 

28 July Youth  

Workshop: 

Speed Painting 

40 Held at ‘The Base’ Youth Centre, Wickham and hosted by local artist Tanya Mont-

gomery. Attended by a range of ages and abilities including senior students. An 

afternoon of fun, inspiring ‘speed painting’ techniques. 

Free 

29 July DegARTstation 100 This exclusive event was another big highlight on the Cossack calendar. Limited 

tickets were available which sold out in record time. Guests were treated to a five 

star Japanese degustation whilst enjoying a music and art performance by contem-

porary Tokyo-based artist Jun and Melbourne renowned DJ.  

$135 

30 July Medium 

Mashup 

30 This workshop was run by the Artist in Residence Mark Tweedie and received great 

feedback. Participants learnt a variety of different mediums. This workshop booked 

out in record time. 

Free 

2 August Seniors Morn-

ing Tea & Artist 

Talk 

50 Seniors were treated to a beautiful morning at the gallery with an Interactive Gallery 

Tour, Q&A with Artist in Residence and delicious high tea courtesy of NYFL 

(Cossack Café). 

Free 

5 August Art Stripped 

Back Workshop 

30 This was the second workshop run by the Artist in Residence Mark Tweedie and 

again received great feedback.  Using a live nude model artists learnt charcoal 

drawing techniques and practised life drawing.  The music and atmosphere in the 

beautiful Galbraith building was exceptional. 

Free 

5 August Indigenous 

Artist 

Showcase 

500 The event featured live painting by local indigenous artists, bush tucker demonstra-

tion, artworks for sale, artist talks and a live performance from Big hART and other 

local musicians. 

Free 

6 August Creative Spirit 30 A wonderful day of relaxation and creativity which received exceptional feedback 

from attendees. Local yoga teacher, Krystal Panakera-Thorpe led yoga on Settlers 

Beach, followed by a mixed medium workshop with artist Tanya Montgomery and 

delicious lunch by Sumo Salad. 

$35 

12 August 

and  

29 July 

 

Wine and  

Watercolours 

30 This workshop booked out straight away and received a lot of positive attention on 

Facebook. CAA entered artist Jen Hourquebie ran the workshop with guests treated 

to wine and nibbles as they learnt new techniques This was very successful with a 

long waitlist people eager to attend. For this reason, we added a second workshop 

which again sold out. 

$20 

12 August Cossack Up 

Late 

550 Twilight Tunes featuring Grace Barbe Trio received very positive feedback from at-

tendees. Guests enjoyed live music, delicious food from Vita and Cossack Café. Late 

night access through the gallery allowed some last minute purchases. 

Free 

13 August  Palette Knife  

Workshop 

30 This workshop was run by the Artist in Residence and received great feedback. Par-

ticipants learnt the fundamentals of palette knife painting. 

Free  
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PUBLIC PROGRAM SURVEY RESULTS 

At the end of the event all public program attendees were surveyed. A total of 27 guests completed the 

survey. The following are results and highlights from the survey: 
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PUBLIC PROGRAM SURVEY RESULTS 

 Do you have any further feedback for City of Karratha about the Cossack Art Awards? 

Possibly transport to and from events would be preferable 

"GREAT JOB" and can't wait for next year!!  

I love the opportunities we get to attend free workshops! They inspire me to create! It's a shame they sell out 

so fast. Perhaps you could make the ticket system only ONE per person, so multiple tickets must be obtained 

via separate transactions to stop the workshops selling out so fast and give everyone a fair go! 

Well done! 

Was wonderful. Wouldn't fault it at all 

The portaloos were excellent for the DegARTstation but they were pretty gross by up late. 

Keep on doing what you are doing!!! 

The public events are outstanding. Thank you for having these available. The events were varied and ap-

pealed to lots of different interests, they were priced well and the materials available for the courses were ex-

cellent! Please continue to do them next year! The Cossack Art Awards is my favourite event in the Pilbara, 

thank you for another fantastic year! 

Thanks City of Karratha.  I really appreciate the program you provide for CAA.   

 How did you find your facilitator for the workshop? Please outline which workshop you attended. 

Both workshops I went to were brilliant!! 

Perfect! All of them! 

Art Stripped Back - Amazing class and Mark did a fantastic job.  Emma Green did an incredible job as the live 

model.  

Mark was fantastic for both workshops I attended. 

Our guide were wonderful. Very easy and warm personalities  

Krystal and Monty were fabulous!! 

Both facilitators were amazing for creative spirit and wine and water colours.  Excellent organisational and 

prep of materials.  

Mark Tweedie was an exceptional workshop facilitator. Experienced, helpful interesting and fabulous use of 

materials  

DegARTstation - brilliant 

Excellent for both creative spirit and wine and watercolours. 

Creative Spirit. I thought both the yoga instructor and art instructor were great!  

Mark was fantastic, loved the way he delivered the lesson. He showed us a way to paint I was unaware of and 

with paints I had never used. 
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PUBLIC PROGRAM  
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FAMILY DAY 

39 



 40 

 40 

INDIGENOUS ARTIST SHOWCASE 
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CULTURAL PROGRAM  
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EDUCATION PROGRAM  

2017 continued to see a significant increase in school engagement with 450 students in 2016 increasing 

this year to 618 students from 9 different schools. 

Officers consulted local school teachers in February to discuss ideas for the Education Program.  

Through this consultation the below program was developed and offered to schools (free of charge); 

 Interactive Gallery Tour 

 Student worksheet booklets (tailored to year groups) 

 Charcoal art workshop with Artist in Residence (when Mark Tweedie was unavailable these were run 

by local artist Jan Malkin) 

 Students engaged in Community Art Project 

 

The feedback from all schools was extremely positive with many teachers commenting how well organised 

and presented the program was. Officers look to run a similar program for 2018. 
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Was a fabulous day 
thanks! 

My students loved 
it – 10/10 

Karratha Senior High-

school 

An excellent, well        

organised excursion,      

I look forward to bring-

ing my students again 

next year. 10/10 

Baynton West Primary 

Congratulations!!! Thanks, Krystal for wonderful 

welcome and facilitating a half-day visit. 

The program of events was brilliant with awesome 

variety and depth. Thank you, thank you.  

St Luke’s College 

public program.  

 

10/10 —  It was a very pleasurable, productive day with students getting the 

opportunity to work with an artist as well as the guided tour of the art works 

entries.  

The whole day was appreciated by every student and both teachers and the 

booklet also was a way to help students focus.  

We are grateful for the bus sponsorship and for the amazing experience. 

Thank You! 

St Paul’s Primary School 

It was brilliant, thank you!  

Your staff were beautiful and 
helpful. Wonderful experience 
for all. 10/10! 

Tambrey Primary School 

TEACHER FEEDBACK, SCHOOL EDUCATION PROGRAM 2017 
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COMMUNITY ART PROJECT 

As part of the Cossack Art Awards 2017, to commemorate the 25th anniversary of Cossack Art Awards the 

City ran a Community Art Project. This project was extremely well received by the community and visitors 

to Cossack of all ages. With a budget of $6,000 we devised a project that would capture all ages and en-

gage people to design and leave their own small piece of art at Cossack. 

Over 1,250 people contributed to this project across the three weeks of the exhibition. This project provid-

ed members of the community with the opportunity to participate and display what Cossack means to 

them, commemorating 25 years of Australia’s most unique regional art prize. 

We found that people loved being involved and getting creative. It also helped to keep children enter-

tained while their parents were able to enjoy the exhibition. Teachers of the school education program ex-

pressed gratitude in having something new and fun for the youth to be a part of during their visits to Cos-

sack.  

The finished piece consists of 1,250 canvases on five panels and measures six metres long and two metres 

high. It is now on display at Karratha Library with community members enjoying visiting to find their piece 

on display. A short documentary on the project was also made by a community member, this is available 

on the Cossack Art Awards Facebook page.  
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ARTIST IN RESIDENCE PROGRAM 

Officers opened the application process in November 2016 for artists to apply for the 2017 Artist in Resi-

dence program. The $15,000 program is funded by Rio Tinto. 

 

Applications were open to any artist who submitted their work in the 2016 Cossack Art Awards. Ten appli-

cations were received and reviewed individually by each panel member. The panel then convened to dis-

cuss their scoring. The panel identified Mark Tweedie to be the best candidate for the residency. 

 

Mark is a 2013 prize winner of the Portraits category of Cossack Art Awards. Since then he has exhibited 

consistently throughout Western Australia and interstate, and has been a finalist in various national art 

prizes, most recently awarded the Tony Fini Foundation Artist Prize at the 2016 Black Swan Prize. Mark 

runs regular workshops with adults as part of the 2016 Black Swan Prize community engagement program 

at the Art Gallery of Western Australia, and with secondary school students throughout Perth.  

 

As part of his residency Mark ran three workshops for the Public Program and engaged in the School Edu-

cation Program presenting to Karratha High School students and conducting an interactive workshop.  
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ARTIST IN RESIDENCE PROGRAM | REPORT  
 

Overall I found the 2017 Cossack Artist in Residence program to be an amazing and unique residency. I 

would highly recommend the residency to artists applying in future years and am very grateful for Rio Tinto’s 

ongoing sponsorship of the residency, and to the City of Karratha for ensuring my residency ran smoothly 

and successfully. 

Having an established studio-based practice in inner-city Perth, I choose to apply for the Cossack AIR for sev-

eral reasons, but primarily to experience a complete change of visual scenery. The residency was also an in-

valuable opportunity to re-connect with the Pilbara region, having spent the first 5 years of my childhood in 

the region. The experience surpassed my expectations and has given me an understanding of the importance 

of incorporating regular residencies into a healthy arts practice. 

I am grateful the AIR terms were broad with artists agreeing to create “a minimum of one work inspired by 

the Pilbara, natural environment, local people, and historical Cossack”. I would encourage this broad brief 

and minimum requirement to continue for future Residencies. As a portrait and figurative artist, I had no pre-

conceptions of the type of work I would create in a regional ghost town and was open to all possibilities. Up-

on arrival I felt compelled to tackle landscape painting and developed small-scale landscapes on paper, 

which the broad residency terms gave me the freedom to do so. The small-scale acrylic works I created are 

character studies exploring the dominant Pilbara landscape. An unexpected outcome of the residency is I am 

very interested in returning to the Pilbara in due course to develop these initial ideas into a wider body of 

work. 

I was happy with the three community workshops and two school workshops. I particularly enjoyed my artist 

talk with Karratha Senior High Year 10 & 12 students, conducted in the Bond Store, followed by a workshop 

at the Galbraith Store. I would recommend a similar number of workshop commitments for artists in future 

residencies, rather increasing them. Local artist Jan Malkin did an exceptional job running the majority of the 

school workshops. Personally if I had agreed to schedule more school workshops it would have impacted on 

the residency, turning it into a more workshop-based teaching experience with reduced studio and less crea-

tive flow. I enjoyed open studio times and interacting with visitors and local community members. I did my 

best to run professional high quality workshops and felt the themes of the community workshops developed 

with the Events Team were appropriate and engaging. 

The feedback I personally received was encouraging and I commend the City of Karratha for running an en-

gaging and dynamic 2017 community program. The attendees were challenged and interested. One recom-

mendation is to maximise attendance numbers if possible, given there were waiting lists. The Art Stripped 

Back workshop was particularly well received and I would recommend incorporating it into future public pro-

grams, given many of the attendees had limited or no opportunities to draw from a nude model in the local 

region. 

I am also grateful the City of Karratha team allowed me to take my works home at the completion of my res-

idency and supply digital images for publicity purposes. I would recommend it be optional for the City of Kar-

ratha to retain works for a 4 week period, rather than an expectation of the residency. I support in theory the 

idea for AIR works to be exhibited in the library etc, however I would highly recommend at the end of the res-

idency the decision be made solely by the artist. Various unpredictable factors will arise in a residency, such 

as how many works are made, the medium, the scale, drying times, if they are appropriate for exhibition, or 

whether the artist would personally want the works to be shown publicly. In my case, during my residency I 

created small works on archival paper, a fragile surface which is problematic to display unframed. The details 

of return transport of AIR artworks and handling were not thoroughly defined in the contract, this would be 

beneficial for future residences. Certainly some artists would jump at the opportunity to exhibit their works at 

the completion of the residency, particularly in the local library or City offices etc, however it should not be a 

requirement of the residency. Artistically, a residency can be quite unpredictable and ultimately that is the 

appeal and beauty of the experience you are offering. 

Thank you for making my 2017 Cossack residency such an enriching, welcoming and memorable experience. 
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MOVING FORWARD 

The dates for the 2018 Cossack Art Awards are proposed as 22 July—12 August 2018. 

Recommendations for 2018 Cossack Art Awards: 

Entry Process 

 Continue with the online entry process 

 All entries must be completed prior to entering with no changes/edits to online entry form once 

submission is complete—this worked well for 2017 

 Continue to test entry form in advance of entries opening  

 Continue with commission 30% inline with other art awards (Hedland Art Awards charges 33.3%)art 

 Artists who enter but fail to deliver their artworks will be excluded from entering the following year  

 

Categories and Entries  

 Continue to cap the entries at 300, including the 14 Invited Artists  

 Engage local art teachers to encourage Emerging Young Artists Category to grow. Run local consul-

tation in months leading into entries opening  

 Review the opportunity to provide free entry for the  Emerging Young Artist category  

 Consult and assist the local art groups with their entries earlier. Assist the groups by completing 

their online entries for them 

 

Media and Communications   

 Continue current campaign strategies as outlined, continue with strong local focus on ‘Call for En-

tries’.  

 Look to develop a stronger state-wide advertising strategy to encourage further tourism and visita-

tion from outside of the region  

 Continue to build social media presence with regular posting on visual arts events and news pages 

 Continue to have a strong schedule of Facebook posting on the Cossack Art Awards Facebook page  

 Continue to keep the website fresh and updated with content  

 Contract a new website team that is more responsive and available to assist with any issues  

 Brochures etc to be dropped off to local visitors centers and caravan parks detailing exhibition 

 

Installation and Deinstall  

 Continue with the option to procure an install team for 2017, over a sole Curator, as this proved best 

outcome for the City in terms of budget and staffing requirements for 2016 and 2017  

 Look to install/deinstall in similar timeline, however a longer deinstall time to be allocated  

 Look to include a label to the back of each artwork that can be used to identify the works after the 

competition  

 Consider capacity building opportunities for the community through curatorial/install support 

 

Winners 

 Continue to try and get the Best Overall Winner to Cossack for the Gala Awards Night 

 Continue to encourage winners of other categories to attend the Gala Awards Night 

 Create “fake” cheques for the winners, with the actual prize money to be deposited into the winners’ 

bank accounts 

 All winning pieces to be held by the City for a period of time to be displayed at the Red Earth Arts 

Precinct or other gallery space in the City of Karratha. After which time the winning pieces will go to 

the sponsors.  
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MOVING FORWARD cont... 

Venue  

 Continue working with the Building Maintenance team to ensure buildings ready for hanging 

 Continue to close the fixed toilets and utilise hire toilets. Procure and pay for demountable style toi-

lets for 2018. Must be sourced early to ensure they are available.  

 Continue to utilise the Galbraith & Co building. This proved to be a great space for Public Program 

workshops and school education workshops 

 Look at a way to reduce wind blowing in main door as this can cause damage to art and meant the 

door needed to be closed at times. Review porch option again for 2018 with Environmental Health 

team 

 

Gala Events  

 Continue to hold Sponsor Preview and Gala Awards Night on the same evening as this proved a 

great success once again  

 Acquire a different style MC for 2018, perhaps the “newsreader” style to ensure script is kept to and 

proceedings don't run over allocated time. 

 Remove speaking component of Sponsors Preview Event to make this a networking style compo-

nent to the evening  

 Look at utilizing a different Welcome to Country style for 2018, perhaps Patrick Churnside for a per-

formance style welcome 

 If sponsors are presenting multiple awards, perhaps recommend they use a member of the local 

community to announce the winner to break up their presenting responsibilities  

 Continue to engage a contractor to produce and deliver an opening video for the Gala Awards 

presentation. Ensure high quality video contractor is engaged. 

 

Public Program, Education Program and Artist in Residence Program  

 Discontinue with Judges Panel Discussion during Family Day—exhibition too busy and lacks interest  

 Hold a “Meet the Judges” event, perhaps on the Sunday night after Family Day, in Karratha, where 

artists can meet the judges and hear their thoughts on the Awards and their judging process  

 Send reminder emails for all Public Program events and workshops. To include; what to bring, park-

ing, catering etc 

 Charge for all Public Program workshops as all booked out in 2017. Include a male orientated work-

shop 

 Look at including an evening performance style event in the Bond Store instead of Cossack Up Late. 

 Continue to hold a children-focused workshop/event, run by an external facilitator, This worked well 

in 2017 

 Continue to develop the Indigenous Artist Showcase event as a free community event 

 

Staffing the exhibition 

 Staffing the event is becoming more onerous each year with the increased amount of visitors to the 

exhibition 

 In 2018 it is proposed that two casual staff manage the exhibition daily. The CAA Intern will manage 

the school excursions each day and spend one day a week in the office to coordinate; artwork sale 

finance requirements, notifying artists of sale of works, reminder emails for Public Program work-

shops, artist queries, etc  
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To discuss how you can benefit from a mutually beneficial partnership with   

Cossack Art Awards please contact:  

Nancy Milligan Arts and Culture Coordinator  

Tel. 08 9186 8555 Fax. 08 9185 1626  

Email. nancy.milligan@karratha.wa.gov.au  

City of Karratha Welcome Road Karratha WA 6714  

PO Box 219 Karratha WA 6714  

www.karratha.wa.gov.au 


