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The purpose of this Business Plan is to outline a three year 
direction for Events & Festivals, within the Community Services 
Directorate. It connects directly with the Shire’s Corporate 
Business Plan (CBP 2012-2016) and picks up in Year 3 of the 

Operational Plan, due to be completed by April 2014.
With the appointment of a new Council, 
Officers sought clarity and direction for the 
strategic plan and program outlined in this 
document. 

Council’s objective is to ensure every 
person living in the Shire of Roebourne 
has the opportunity to participate in 
festivals and events which are relevant, 
exciting and high quality. The events & 
festivals program is the Shire’s response 
to Outcome 1.f of the Strategic Community 
Plan 2012-2022, Enhanced community 
pride, safety, services and facilities that 
provide a sense of belonging. 

The Shire has received a significant 
funding injection through the Rio Tinto 
Partnership for the delivery of a diverse 
annual events and activities program, 
across a range of arts mediums and 
formats, benefitting communities across 
the Shire.

These events & festivals will play an 
intrinsic role in transforming the Shire 
of Roebourne community into a vibrant, 
culturally accessible place where people 
choose to work, live and raise a family.

Executive 
Summary

If you have any queries or would like to 
submit feedback or comments on the Plan, 
please contact Nancy Milligan, Shire of 
Roebourne, via:

Email:  
nancy.milligan@roebourne.wa.gov.au

Mail:  
Shire of Roebourne 
Administration
Lot 1083 Welcome Road 
PO Box 219 
Karratha WA 6714

Fax:  
08 9185 1626
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Our Vision

To ensure every person living in the Shire of 
Roebourne has the opportunity to participate 
in events and festivals which are relevant, 
exciting and high quality.

Our Mission

To create a sense of local identity and 
promote a culture of celebration. To 
allow those living in remote and regional 
communities to engage in a wide range of 
cultural activities which may not otherwise 
be available to them.

Our Role

Inspire and mobilise the community to 
explore, express and grow their own unique 
and local culture

Facilitate and promote participation and 
engagement in community events and 
festivals for community wellbeing

Actively engage in partnership 
development to facilitate and support event 
initiatives, tours and producers to present 
their work in the Shire.
 

Our Values

Diverse
 Eclectic
Entertaining
 Engaging
Vibrant
 Social
Community-focussed
 Inclusive
Evolving
 Professional 
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Organisational Structure 
Community Services

 

 Georgia Stewart
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Our Programs Our Services Performance Measures Target

 
Arts & Culture Program Community Christmas event/activation

Comedy Festival Roadshow

Family/children’s event

Twilight Tunes x2

Sponsor a locally produced major production

Sponsor/present a major live performance piece – ballet/opera/
contemporary live music

Meet KPI’s as identified in partnership agreements

Deliver 4-6 events on time and to budget

Secure additional funding to supplement Rio Tinto Partnership funding 
allocation

100%

 
Moonrise Cinema Operate the Moonrise Cinema Moonrise Cinema to screen min 82 screenings per year. 100%

 
Red Earth Arts Festival Deliver an arts based festival that includes program content from the 

local area as well as nationally/internationally where appropriate.

Include events to be staged in each of the five towns of the Shire.

Provide an opportunity for local artists and performance to showcase 
their work via the Festival.

Secure additional revenue through sponsorship, ticketing revenue 
and/or funding opportunities.

Meet KPI’s as identified in partnership agreements

100%

 
Australia Day Celebrations Facilitate Australia Day Citizen Awards program

Facilitate Citizenship Ceremony

Facilitate a community event

Maintain or increase nominations across categories

Meet KPI’s as identified in partnership agreements

100%

 
Cossack Art Award & Family Day Facilitate Art Award & Family Day

Present the Artist in Residence and Public Programs

Secure additional revenue through sponsorship, ticketing revenue 
and/or funding opportunities.

Meet KPI’s as identified in partnership agreements

100%

 
Major Event Attraction/
Sponsorship Scheme

The attraction of large scale and international entertainment and/or 
sporting events to the region. 

Raise the profile of the region, increase tourism appeal and provide 
cultural enrichment and economic impact to the local community.

Facilitate the allocation of Sponsorship Scheme $250,000 budget 
allocation to best enhance the offering of events and event initiatives 
within the Shire.

Meet with a range of key event producers & owners to begin 
discussions about hosting their event in the Shire.

Prepare a prospectus document for future partnerships.

Allocate full $250,000 of sponsorship funding to maximise return for 
Shire on investment.

100%

Events and Festivals

Service Unit Leisure Services

Description Promotes the economic, physical and social activity within the Shire of Roebourne.
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Programming 
Rationale
The following hierarchy of criteria will 
be considered when reviewing event 
opportunities. This will assist in determining 
which events will work individually, but also 
together as a program.

Value for Money
Does the proposed event fit within 
the budget? Consideration to fees, 
marketing flights/accomm for performers, 
production/technical requirements and 
staffing costs. Consideration also given 
to the percentage of the overall budget vs 
ticket revenue which can be generated. 
Does it represent value for money to the 
Shire?

Genre
Will the event genre appeal to our 
audience? Is there a variety of genres 
represented by the events that are 
selected? Comedy and live music are 
the most popular events but there is 
a desire to ensure other genres are 
presented.  

Venue Stability
Is there a venue or space within the 
Shire that will allow the event to be 
presented. Some shows require specific 
staging, rigging, surface and space 
requirements that are not deliverable 
with the Shire’s current venue 
options.  

Production Capability
Are there local suppliers who can deliver 
the level of technical support to stage the 
show? Generally speaking, production 
that needs to be sourced from Perth 
is cost prohibitive so this support must 
be sourced locally. This includes both 
expertise and equipment.  

Timing
Is the show being toured in the region? 
Does this timing fit within the schedule? 
What other events are on at that time? Is it 
a suitable time of year?  

Audience Development/ 
Values of Excellence 
and Diversity
Do these events provide opportunities 
for long term, consistent programming 
with community interest in mind? Do 
these events provide an opportunity 
for community engagement, to build 
relationships with particular community 
segments not previously engaged? 
Are the values of excellence & diversity 
demonstrated through the presentation of 
these events?

Strategic Fit
Does the event help us to achieve our 
vision and is reflective of our values? 
What is the Shire’s role in the event – 
inspire & mobilise, facilitate & promote or 
actively engage?
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Events and Festivals Portfolio Structure
The Events & Festivals Team, which sits within Leisure Services is responsible for the delivery of a range of programs underpinned by the Rio Tinto Partnership and the Shire’s 
Strategic Plan in relation to Leisure Services and Arts & Culture.

The following diagram illustrates the key program areas and structure of the Events & Festivals Portfolio.

LEISURE SERVICES
Club Development

MSES
Leisure Planning & Projects

Events & Festivals

Arts & 
Culture 
Program

Christmas Event

Family/Childrens 
Event

Twilight Tunes x 2 
per annum

Comedy Festival 
Gala

Major Local 
Production s/ship

Major Live Music/
Dance/Theatre s/
ship

Moonrise 
Cinema

Min 82 screenings 
per annum

Operates all year 
round

Australia 
Day

Citizen Award 
Ceremony

Citizenship 
Ceremony

Community Activity 
Day

Cossack Art 
Award

Art Exhibition

Art Award

Family Day

Public Program

Artist in Residence

REAF
10 day visual & 
performing arts 
festival

Sponsorship 
Scheme

Annual 
Sponsorships:

KDCCI Awards

Red Dog Festival

FeNaClNG

Dampier Yacht Club

Others as selected 
annually

Major Event 
Attraction

Attraction of large 
scale entertainment 
and/or sporting 
events to the Shire
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OPERATING BUDGET  14/15 15/16 16/17

Contributions -$525,000.00 -$525,000.00 -$525,000.00 

Fees & Charges -$87,500.00 -$90,125.00 -$92,828.75 

Christmas Event/Activity  $50,000.00  $51,500.00  $53,045.00 

Family/Childrens Event  $75,000.00  $77,250.00  $79,567.50 

Twilight Tunes  $20,000.00  $20,600.00  $21,218.00 

Comedy Festival Roadshow  $120,000.00  $123,600.00  $127,308.00 

Major Local Production - s/ship  $50,000.00  $51,500.00  $53,045.00 

Major Live Music/Dance/Theatre - s/ship  $170,000.00  $175,100.00  $180,353.00 

Advertising  $40,000.00  $41,200.00  $42,436.00 

COST TO SHIRE -$87,500.00 -$74,375.00 -$60,856.25 

* A flat 3% has been applied to all cost areas and all income areas, with the exception of the Rio Tinto contribution 
and Grant contributions which are not subject to CPI increases.

* Officers will at all times aim to maximise income through diversifying revenue opportunities and securing 
additional funding through grants and sponsorship

* Officers will at all times aim to minimise costs and provide the most advantageous outcome for Shire.

* Excludes wages, overheads and ABC’s. These costs are accounted for in Annual Operating budget for Events & 
Festivals on Page 14.

Arts and Culture 
Program

The Arts & Culture Program, through 
the delivery of a varied range of events 
and activities, will play an intrinsic role 
in ensuring the Shire of Roebourne 
community is a vibrant, culturally 
accessible place where people choose to 
work, live and raise a family.
 
A structured calendar of events will be 
developed and communicated ensuring 
events are made available to communities 
in Dampier and Wickham, with events 
delivered on time and to budget.
 
As a financial contributor, Rio Tinto will be 
recognised as a Partner in all promotional 
materials. 
 
A final evaluation report, including 
recommendations for future years, will be 
completed at the end of each year of the 
program.
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OPERATING BUDGET 14/15 15/16 16/17

Moonrise Cinema 
Contributions

-$60,000.00 -$60,000.00 -$60,000.00 

Moonrise Cinema Fees & 
Charges

-$206,000.00 -$212,180.00 -$218,545.40 

Moonrise Cinema Expenses  $248,000.00  $255,440.00  $263,103.20 

COST TO SHIRE -$18,000.00 -$16,740.00 -$15,442.20 

* A flat 3% has been applied to all cost areas and all income areas, with the exception of the Rio Tinto contribution 
and Grant contributions which are not subject to CPI increases.

* Officers will at all times aim to maximise income through diversifying revenue opportunities and securing 
additional funding through grants and sponsorship

* Officers will at all times aim to minimise costs and provide the most advantageous outcome for Shire.

* Excludes wages, overheads and ABC’s. These costs are accounted for in Annual Operating budget for Events & 
Festivals on Page 14.

Moonrise Cinema
Since its take over by the Shire at the 
start of 2012, Moonrise Cinema has 
become one of the Shire’s most important 
and valued entertainment options for the 
community.  

Attracting almost 12,000 attendees in 2013 
the cinema runs a minimum of 82 screens 
per year across a dry season (March 
– October) and wet season (November – 
February).
 
The key objective for Moonrise Cinema 
moving forward is to continue to deliver 
consistent and reliable screenings that the 
whole community can access.
  
A final evaluation report, including 
recommendations for future years, will be 
completed at the end of each calendar 
year.
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OPERATIONAL BUDGET 14/15 15/16 16/17

Contributions -$25,000.00 -$25,150.00 -$25,304.00 

Citizen Awards  $45,000.00  $46,350.00  $47,740.50 

Community Celebration  $30,700.00  $31,621.00  $32,569.63 

COST TO SHIRE  $50,700.00  $52,821.00  $55,006.13 

* A flat 3% has been applied to all cost areas and all income areas, with the exception of the Rio Tinto contribution 
and Grant contributions which are not subject to CPI increases.

* Officers will at all times aim to maximise income through diversifying revenue opportunities and securing 
additional funding through grants and sponsorship

* Officers will at all times aim to minimise costs and provide the most advantageous outcome for Shire.

* Excludes wages, overheads and ABC’s. These costs are accounted for in Annual Operating budget for Events & 
Festivals on Page 14.

Australia Day 
Celebrations
The Australia Day Awards & Celebration 
aim to encourage strong community 
participation and sense of place through 
the recognition of those individuals and/
or groups who made an outstanding 
contribution to the Shire of Roebourne 
community.
 

The Australia Day Awards are sponsored 
by Woodside, Horizon Power and 
also supported through the Rio Tinto 
partnership.

The categories for Awards are as follows; 

• Citizen of the Year, 

• Young Citizen of the Year, 

• Environmental Award, 

• Community Service/Spirit Award – 
Individual, 

• Community Service/Spirit Award – 
Organisation, 

• Cultural Award and Community Event 
Award. 

 

A final evaluation report, including 
recommendations for future years, will be 
completed after each event.
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OPERATING BUDGET 14/15 15/16 16/17

REAF Contributions -$285,000.00 -$285,000.00 -$285,000.00 

REAF Fees & Charges -$75,000.00 -$77,250.00 -$79,567.50 

REAF Event Expenses  $515,950.00  $531,428.50  $547,371.36 

COST TO SHIRE  $155,950.00  $169,178.50  $182,803.86 

* A flat 3% has been applied to all cost areas and all income areas, with the exception of the Rio Tinto contribution 
and Grant contributions which are not subject to CPI increases.

* Officers will at all times aim to maximise income through diversifying revenue opportunities and securing 
additional funding through grants and sponsorship
* Officers will at all times aim to minimise costs and provide the most advantageous outcome for Shire.

* Excludes wages, overheads and ABC’s. These costs are accounted for in Annual Operating budget for Events & 
Festivals on Page 14.

Red Earth Arts 
Festival
Following a volatile three years of REAF 
(2011, 2012 & 2013) due to vast variations 
in budget and no clear direction for the 
Festival, it is proposed that the REAF 
brand and programming direction enter a 
period of stabilisation. 

This will be achieved by setting a 
consistent budget of $515,000 per annum 
and aiming to attract approximately 10,000 
patrons across the Festival. 

The program structure has been set at 10 
days, incorporating events in each town 
of the Shire and delivering high quality, 
professional content

The artistic development of REAF will 
encourage the community to build identity, 
capacity and visibility of arts and culture 
within the region. It provides opportunities 
for self-expression and community 
engagement for people of all backgrounds, 
while developing a shared sense of cultural 
identity for the Shire in a time of rapid 
growth and change.

REAF aims to engage local arts and 
cultural groups, offer opportunities for local 
talent to showcase their art and support 
growth and development of the local arts 
scene. 

The values that REAF will be informed 
by have been set after considerable 
consultation with key stakeholders and also 

represent the values the entire Events & 
Festivals portfolio will adhere to: diverse, 
entertaining, vibrant, community focussed 
and evolving.
 

A final evaluation report, including 
recommendations for future years, will be 
completed after each event.
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OPERATING BUDGET 14/15 15/16 16/17

Cossack AA Entry Fee -$18,000.00 -$18,540.00 -$19,096.20 

Cossack AA Sale of Art 
Commission

-$16,000.00 -$16,480.00 -$16,974.40 

Cossack AA Contributions -$254,000.00 -$257,720.00 -$261,551.00 

Cossack Family Day 
Contributions

-$31,000.00 -$31,000.00 -$31,000.00 

Cossack Art Award Expenses  $301,800.00  $310,854.00  $320,179.62 

Cossack Family Day Expenses  $42,000.00  $43,260.00  $44,557.80 

COST TO SHIRE  $24,800.00  $30,374.00  $36,115.82 

* A flat 3% has been applied to all cost areas and all income areas, with the exception of the Rio Tinto contribution 
and Grant contributions which are not subject to CPI increases.

* Officers will at all times aim to maximise income through diversifying revenue opportunities and securing 
additional funding through grants and sponsorship

* Officers will at all times aim to minimise costs and provide the most advantageous outcome for Shire.

* Excludes wages, overheads and ABC’s. These costs are accounted for in Annual Operating budget for Events & 
Festivals on Page 14.

Cossack Art Award 
and Family Day
The Cossack Art Award (CAA) is an 
important arts event for local, state wide 
and national artists; and for the Pilbara 
community and visitors to the region. The 
Cossack Art Award makes an important 
contribution to the cultural life of the 
community, bringing together local, state 
and national artists, audiences, business 
and industry. 

The Award also provides significant 
opportunities for local Indigenous and non-
Indigenous artists and is recognised as 
the nation’s richest open regional award, 
bringing tourists and visitors to one of the 
region’s key heritage sites.

The Award is made up of 12 categories 
including the People’s Choice. Each 
Award is sponsored. The total prize pool 
for the Cossack Art Award currently sits at 
$94,000 – making it the richest regional art 
awards in Australia.

The Cossack Family Day was first held 
at Cossack in 2007 and heralds the 
commencement of the Cossack Art 
Awards public exhibition period. It is a 
family focused event that provides distinct 
opportunities for businesses, organisations 
and community groups to interact with all 
members of the public.
 
A final evaluation report, including 
recommendations for future years, will be 
completed after each event.
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INCOME 14/15 15/16 16/17

Arts & Culture Program -$612,500.00 -$615,125.00 -$617,828.75 

Australia Day Celebrations -$25,000.00 -$25,150.00 -$25,304.00 

Cossack Art Award & Family Day -$319,000.00 -$323,740.00 -$328,621.60 

Red Earth Arts Festival -$360,000.00 -$362,250.00 -$364,567.50 

Moonrise Cinema -$266,000.00 -$272,180.00 -$278,545.40 

EXPENSE 14/15 15/16 16/17

Arts & Culture Program  $525,000.00  $540,750.00  $556,972.50 

Australia Day Celebrations  $75,700.00  $77,971.00  $80,310.13 

Cossack Art Award & Family Day  $343,800.00  $354,114.00  $364,737.42 

Red Earth Arts Festival  $515,950.00  $531,428.50  $547,371.36 

Moonrise Cinema  $248,000.00  $255,440.00  $263,103.20 

Events & Festivals - Organisational Costs  $488,000.00  $502,640.00  $517,719.20 

COST TO SHIRE  $613,950.00  $663,898.50  $715,346.56 

Annual operating 
budget for Events 
and Festivals
Following is a snapshot of forecast income 
and expenditure across the Events & 
Festivals portfolio.

* A flat 3% has been applied to 
all cost areas and all income 
areas, with the exception of the 
Rio Tinto contribution and Grant 
contributions which are not 
subject to CPI increases.

* Officers will at all times aim 
to maximise income through 
diversifying revenue opportunities 
and securing additional funding 
through grants and sponsorship

* Officers will at all times aim to 
minimise costs and provide the 
most advantageous outcome for 
Shire.

* Excludes Sponsorship Scheme budget allocation of $250,000.



Events & Festivals

Shire of Roebourne Events & Festivals Leisure Services Business Plan 2014/15 - 2016/17 [15]

HISTORIC ANNUAL SPONSORSHIPS 13/14

KDCCI – after dark, business awards, business summit etc $20,000

Red Dog Festival (2013 first year) $30,000

FeNaClNG $60,000

Dampier Harbour Boat & Sailing Club Guy Fawkes Fireworks $5000

City to Surf  (2013 first year) $10,000

Small Business Centre $20,000

Nor West Jockey Club – Roebourne Cup $18,000

Pilbara Girl $10,000

Pilbara Leadership Symposium $15,000

Small Business Centre $20,000

Estimated Remaining Funds $42,000

Major Events 
Attraction & 
Sponsorship 
Scheme
In addition to the events and festivals 
detailed earlier the annual Sponsorship 
Scheme introduced in 2013 has been 
shifted from Community Development 
to Events & Festivals. This is to bring 
the Shire’s sponsorship of annual event 
initiatives in line with the overall Major 
Event Attraction Strategy set out as a key 
program for the Events & Festivals team. 

The Sponsorship Scheme, run annually 
seeks to support and promote a strong 
and involved community through the 
sponsorship of events and other sporting 
and/or cultural activities in an equitable 

and accountable way. The benefits sought 
from these sponsorships include increased 
community capacity, economic impact, 
profile raising and tourism development. 

In recognition of the important role that 
businesses, not-for-profits, community, 
sporting groups and organisations play 
in developing vibrant communities, the 
Shire is committed to welcoming offers 
of creative partnership and sponsorship 
arrangements that may include monetary, 
non-monetary, and other forms of support 
for sporting and cultural events.

It will be the role of the Events & Festivals 
Team to review inbound sponsorship 
proposals that present strong opportunities 
for securing events in the region that drive 
economic development, profile and tourism 
for the Shire. Furthermore, it will be the role 
of the Events & Festivals Team to seek out 
opportunities for support and actively lobby 

event producers/owners to bring their event 
to the Shire.

Currently the  Shire has allocated $250,000 
per year for the Sponsorship Scheme. 
Some of this money is committed in 
annual sponsorships which because of 

their historic precedence are anticipated 
to continue for the term of this Business 
Plan, however, the remaining funds will 
applied to sponsorships as proposed 
with recommendations put to Council for 
endorsement. 
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Staffing
The current workforce plan outlook for 
Events & Festivals adds an additional 
Events Officer in 15/16. However due to 
budget being available and a restructure 
of events from Community Development 
to Leisure Services, the additional Events 
Officer has been recruited in 13/14. It is 
expected this workforce allowance will 
remain current until the transition to the 
Cultural Precinct in 2017/18.

Event Coordinator  
1.0 FTE

Responsible for the strategic planning and 
management of the Events & Festivals 
portfolio. Works under the direction of the 
Leisure Services Manager.

• Strategic planning

• Content procurement

• Marketing & promotion

• Funding opportunities

• Sponsor management

• Rio Tinto Partnership

• Staffing & resourcing

Senior Events Officer  
1.0 FTE
Responsible for the coordination of 
suppliers and contractors to deliver events 
& manage cinema. Works under the 
direction of the Event Coordinator.

• Booking performers

• Managing suppliers

• Scheduling of events/operational 
program

• Managing ticketing across all events & 
cinema

• Appointment of suppliers and 
contractors

• Post event reporting and patron 
feedback surveys

 

Events Officer 
1.0 FTE
Responsible for the week to week 
programming and customer service 
elements of the cinema. Administrative and 
operational support for the Senior Events 
Officer & Event Coordinator. Works under 
the direction of the Event Coordinator.

• Booking films

• Ticketing

• Customer service across all events & 
cinema

• Booking and overseeing advertising

• Supervisor role at cinema screenings

Casual Cinema/Event Staff - min 24hr/fortnight
Responsible for front of house service at cinema and all events where required. Minimum of four casual staff to be available for rostering 
at any one time.

Customer service, event set up and pack down, general duties under the instruction of permanent event staff.
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Grant funding
There are a number of funding 
opportunities that are open to the Shire 
to apply for in relation to the delivery of 
Events & Festivals. 

Following are the priority opportunities 
which represent the grants for which 
the current Events & Festivals program 
match most closely the required criteria for 
funding.

Eventscorp Regional 
Events Scheme
The Regional Events Scheme (RES) is 
an annual funding round administered 
by Tourism WA, through its Eventscorp 
division. RES is jointly funded by Tourism 
WA and the Department of Regional 
Development and Lands through its 
Royalties for Regions program. The 
scheme is designed to assist with the 
development of events as tourist attractions 
within regional Western Australia.
RES is jointly funded by Royalties for 
Regions which is a long-term vision for 
Western Australia, one that recognises 
that the sustainable development of 
regional Western Australia is vital to the 
State’s future. It is a plan for the whole of 
Western Australia, with a focus on building 
communities in regional areas through six 
policy objectives: 

• building capacity in regional 
communities 

• retaining benefits in regional 
communities 

• improving services to regional 
communities 

• attaining sustainability 

• expanding opportunity 

• growing prosperity

$5000 - $50,000 

Lotterywest 
Community Events 
Grant
Provide grants for various types of 
events.  They support the cost of publicity, 
advertising and the hire of venues 
or equipment.  They may also cover 
entertainment, administrative needs, 
salaries and consumables where the cost 
cannot be met through other sources.
For an event in a small country town or 
remote location, they can also help with 
the cost of travel and accommodation for 
entertainers.

Grants are limited to $20,000 per 
organisation, for each financial year.  An 
organisation holding a major event drawing 
high attendance that’s run in partnership 
with a local government, businesses or 
community organisation may apply for 
more.

Their grants are not made for competitions, 
exhibitions, fundraising activities or events 
of a commercial nature.

$20,000 (historically SoR has received 
$40,000 for REAF)

Healthway Health 
Promotion 
Sponsorship
The Health Promotion Sponsorship 
Program is focused on support for arts and 
culture activities such as festivals, theatre/
dance productions, concerts, exhibitions 
and workshops, where there is a significant 
opportunity to change behaviours and 
environments to improve health.
The objectives of the Health Promotion 
Sponsorship Program are:

• To encourage healthy lifestyles 
through the effective promotion of 
health messages relating to Healthway 
priority areas.

• To reduce, where ever possible, the 
promotion of unhealthy messages or 
brands which undermine Healthway 
objectives.

• To facilitate structural and policy 
change within organisations 
and venues to create healthy 
environments.

• To increase opportunities for priority 
populations to participate in healthy 
activities.

$5000 - $50,000
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Marketing and 
Communications
All events and festivals staged by the Shire 
of Roebourne should provide the customer 
with the best experience available in the 
region. This is achieved through a program 
that reflects excellence, diversity and 
financial responsibility, coherent brand and 
brand values and customer satisfaction.

Each event delivered will include a specific 
marketing and communications program to 
promote the specific events but furthermore 
the overall Events & Festivals Program 
delivered by the Shire will be promoted to 
communicate it’s objectives and highlight 
it’s outcomes for the community.

Each marketing & communications plan for 
events will address the following:

Product
• How will the event be connected to 

the audience?

• How will the event engage with the 
community and build relationships 
with particular community segments 
not previously engaged? 

• How will the event promote the 
values of excellence & diversity?

Ticket Price
• Does the ticket price make the event 

accessible for the target audience?

• Does the ticket price provide 
an opportunity for reasonable 
commercial return?

• Does the ticket price represent value 
for money?

• Is the ticket price in line with similar 
events held in similar locations?

Promotion
• Advertising via print & radio

• Social media

• Website

• Public Relations

• Direct Marketing

• Shopalites in Centro

• Large scale outdoor signage

• Distribution of posters

• E Marketing/Database

People
• Aged 25-50 = 49%

• Aged under 17 = 23%

• Couples with children = 30%

• Median age = 32

• Average household income = 
$130,000

• Residents who have bought a ticket(s) 
to an event in last 12 months = 31%

• Who are the people not attending 
events and why? Engage the 
disengaged. 
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Cultural Precinct 
Social Impact
The Events & Festivals Business Plan 
has been written to inform the direction of 
the portfolio up until the end of Financial 
Year 16/17. At this time it is expected that 
the Shire will be transition to the Culture 
Precinct and at that time will be informed 
by a new Business Plan that takes into 
consideration the significant programming 
that the Cultural Precinct will introduce. 
A thorough review of the overall Events 
& Festivals program & objectives will 
be undertaken as part of the process in 
developing the Operational & Business 
Plans for the Cultural Precinct.

An integral component in achieving the 
Karratha City of the North vision is to 
improve the quality of life experienced 
in the town through the provision of 
contemporary, sustainable infrastructure to 
meet the current and future needs of this 
growing community. One strategy to assist 
with the realisation of this vision is the 
consolidation of like minded infrastructure 
and services to create a vibrant, accessible 
and engaging cultural precinct. This 
precinct is planned to become operational 
in FY 17/18.

Currently there is no dedicated space for 
an arts centre (exhibition and artist space), 
performing arts theatre, local history or 
gallery. Additionally, the Walkington Events 
and Amphitheatre is planned for demolition 

within the next three to four years which 
will remove a popular outdoor cinema 
within the community.

It is also evident that although there is a 
range of facilities available, the majority 
lack suitability in regard to access, 
exposure, tenure (in some instances), 
and general configuration for the required 
purpose. On this basis, the potential 
attraction of cultural opportunities to the 
community is impacted with various major 
events bypassing Karratha annually.
 
The demand for cultural events and related 
activities within Karratha has increased 
significantly, hence to implementation of 
the events & festivals portfolio outlined in 
this plan, plus the establishment of various 
dance schools. At present the majority of 
these events are held in unsuitable facilities 
or on ovals which adds significantly to the 
operational costs. 
 
The proposed Cultural Precinct will 
provide a theatre, arts centre, function 
space, outdoor event space, office 
accommodation and library. These facilities 
will provide the opportunity to fill the current 
cultural service provision gaps and meet 
the objectives identified within the Karratha 
City of the North vision, plus create a 
functional, easily managed precinct that 
will ideally improve long term operating 
efficiencies.  

Management and additional cost to Council 
for operation of the Cultural Precinct has 
been estimated at $1.45 million annually.
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