hire of Birra Birra & Kangaroo Hill
9) @ JROEBOURNE  Ex-Gratia Funding Scheme

Karratha «@ 201472015 GSA4l
Péwcrhovgo of the Filbara

APPLICATION COVER SHEET

Grant Reference Number: Ex-Gr/

APPLICANTS DETAILS

COMMUNITY ASSOCIATION:

Wi cicharm  Cormmmwnihy  ASs ocahen

(g

APPLICATION CONTACT
PERSON:

hora While-Harh 9
POSITION HELD:

Chaiv person
POSTAL ADDRESS: Po Box 1bS | Wickham WA 6720 .
TELEPHONE: MOBILE: OL0G3DL63 O
EMAIL:

Cr. Whitke-n a/{ch & rotbovine . LW 49/-a0

AUSTRALIAN BUSINESS

NUMBER: LAl 278 D87
ARE YOU REGISTERED FOR YEs@m¥ NoO
GST?
TOTAL AMOUNT REQUESTED:

$ 203 ooo —

PLEASE read the Annual Community Association Development Scheme Guidelines before
completing this application. Appropriate supporting documentation must be attached with
this application form.

Queries should be directed to:

Community Development Team, Community Services on 9186 8555.
Guidelines can be requested from our Community Development Team
Ph: 9186 8555 Fax: 9185 1626
Postal: PO Box 219, KARRATHA WA 6714

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 1 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

Please provide a brief summary of the activity/project.

SECTION |
PROJECT / ACTIVITY DETAILS

PROJECT TITLE

WICKHPA MouoTH EVENT

(WYE)

PROJECT DESCRIPTION
Please provide a brief summary of the

undertake.

activity/project that you are planning to

The wen has held an Pnnvadt Youtn
Evenl over e past two ycars for

ﬂwn" aged 10 - 17 years. s Invohes
n danct event wWihh a  por former ¢

DJ  The tvent IS free amd ere ave
gve aways provicled.

COMMUNITY BENEFITS
If approved, describe how this project
will benefit your broader community.

The WME has bttome O populas annvad
2vent That attvads Youth from accross

Hne Shwe. Ln Q0ly , Nt WYE Was
held at The Commencemens of Nahonad
Youth Wetk It 18 dnhcewated hat This
wd covhnue for 2015, The cvont provde

on gepo/tvnilg for local  Youth o sociodise
LN 4 Saf envivonment § enjoy acks fhey

COMMUNITY CAPACITY
Please provide a brief summary on the
capacity for the community association
to deliver on the projects being planned.

Woul drit Ordnandy get Yoloypunend

The WeA has dthvercd evants for the past
3 Ytars Success We alsp hold w{,dcaj

movies - ond hane donc Go for nta/%j L6
Ucaﬂ.

RISK MANAGEMENT

Briefly outline the Associations Risk Management Strategy for
each of the stipulated project/s attachment A

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 2
TIMEFRAME

When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE

Aot 2015 Nahonal Youlh Week).

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

The WA /{/nﬁogu 7}\& Strvices of
EVont Mam—aﬁw, }Jrap/ofa/ Cre ahons
fo undestake all plannung of fre WIE.
Quoles Wil not be reaueved wnhl
Dec 201k,

AWARD WORKS

Dtcembes Rolk,

COMMENCEMENT DATE
25% upfront funding paid to CA on this
date

Dectmber Q0|H-

MILESTONES /
DATE PAYMENTS REQUIRED

Aond 2015 .

END DATE

Afkr Beunt complehon - Aprid 2ois

ACQUITTAL DUE

30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 3
FINANCIAL DETAILS
EXAMPLE
TOT;:‘LOCJZEOCS: aF Total Project Cost
| ;
WYE . $100,000.00
Funding Amount :
Partner Secured Funding Partner Amount
FUNDING PARTNER/S & |~ s 2 30020
2 $ 2.Y $10,000.00
FUNDING AMOUNT/S 3 $ 3.7 $10,000.00
4 $ 4
5 $ 5
COMMUNITY
ASSOCIATION FUNDS Amount $ —_ $20,000.00
ALLOCATED
FUNDS REQUESTED Amount
(This amount must be transferred | $ 53 ) OO i $50,000.00
to Section 4)

LIFECYCLE COSTS
(Required for facility
development projects)

Please include details about the lifecycle costs incurred and proposed
annual ongoing costs on attachment B.
(i.e. maintenance, insurance, upkeep).

FUNDING SHORTFALL
Please outline how your
Association will raise any

additional funds should the

Shire’s funding be insufficient to

cover the full project cost. Please

note the Shire will not contribute

to any shortfall

C(lbtj vad/vmﬁ shostfed) wdl be covered bj
fhe W-C. A-

ACKNOWLEDGEMENT
OF FUNDING
Please outline all methods you
would use to acknowledge the

support you have received from
the Shire

The wea wul acknowiedg e the Shive un all
aotva/mmg ¢ media SUvoLNdng the cvent
The Shiree WA adso have thedr /Ojo on adl
modtried  produced - <49 T2 ShiAs

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 4 of 10



PLEASE COMPLETE SECTIONS [-3 FOR EVERY PROJECT

PROJECT / ACTIVITY DETAILS
Please provide a brief summary of the activity/project.

SECTION I

PROJECT TITLE

Wickham Famuy Event.

PROJECT DESCRIPTION
Please provide a brief summary of the
activity/project that you are planning to
undertake.

The Widlhewn Famudy £Vt OSv
(own s Wun The Wickhamn Mouln Event
ond IO;CLJ‘C’&W edecl at Fomilics Win chulavien
Under 10 Years. The ¢event has an age
Mopropriatt Gk and DI dence po
HQUOM/VV)Q ﬁf\f*ry 1S free ¥ gv{a,ua/qg Qe
provi cded

COMMUNITY BENEFITS
If approved, describe how this project
will benefit your broader community.

The Widcham Fam Lveonid cuns 40
P/O*’td@ Lt raaun mend LOCCUL@ fOr Femmies
That ordanary Weuld nor get The

Oppo/mm@ o alfendl /ocwucj. This Yyee,
e Sesame Slveet show proved o b?VdeM
hugc sveceess wuhn m farnuae g

Brom olrer fowns 7o abiend,

COMMUNITY CAPACITY
Please provide a brief summary on the
capacity for the community association
to deliver on the projects being planned.

e WA has had extnsive expeicn ce
bf)cl&il/t/{;/urzﬁ LM enAS Ovev 40 yzars.

Wi Now Concuct 4 tvents amua/{@
Which howe all been 1/6127 SUcwss

RISK MANAGEMENT

Briefly outline the Associations Risk Management Strategy for
each of the stipulated project/s attachment A

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 2
TIMEFRAME

When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE

. — LN Lo juchon Wiun he

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

Quotts WMl be veueved (n Dee 2oik

The WA engages L//ayopcd Creahons

AWARD WORKS mona ge Ihe event.
Dee Qo
COMMENCEMENT DATE
25% upfront funding paid to CA on this Dee Joly
date
MILESTONES / HAprid Q05
DATE PAYMENTS REQUIRED
END DATE fipr _
nd Qo5

ACQUITTAL DUE

30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 3
FINANCIAL DETAILS
EXAMPLE
TOTAL COST OF Total Project Cost
PROJECT $100,000.00
Famuu Eviend .
Funding Amount ;
Partner Secured Funding Partner Amount
FUNDING PARTNER/S & |- 2 X 3.0,809.99
2 $ 2.Y $10,000.00
FUNDING AM

OIS 3 $ 3.Z $10,000.00

4 $ 4

5 $ 5

COMMUNITY
ASSOCIATION FUNDS Amount $ - $20,000.00
ALLOCATED
Amount
FUNDS REQUESTED (This amount must be transferred | $ 30} 0)eYe) $50,000.00
to Section 4)

LIFECYCLE COSTS
(Required for facility
development projects)

Please include details about the lifecycle costs incurred and proposed
annual ongoing costs on attachment B.
(i.e. maintenance, insurance, upkeep).

FUNDING SHORTFALL
Please outline how your
Association will raise any
additional funds should the

Shire’s funding be insufficient to

cover the full project cost. Please

note the Shire will not contribute

to any shortfall

fn Short-Fal Wl be Covereyd
picNopw-A

byw

ACKNOWLEDGEMENT
OF FUNDING
Please outline all methods you
would use to acknowledge the

support you have received from
the Shire

e wen il acknadedg€ The Shue
Y adverhsuy 3 media Suromnclang e
eens |

The Shave  wuid cdso  have theyr COﬁo printkd
ON  promohonod UWtms, ¢g9 7T-Shuk |

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 4 of 10



PLEASE COMPLETE SECTIONS [-3 FOR EVERY PROJECT

SECTION |

PROJECT / ACTIVITY DETAILS
Please provide a brief summary of the activity/project.

PROJECT TITLE

Amnvad Ghzenshigp Awards

PROJECT DESCRIPTION
Please provide a brief summary of the
activitylproject that you are planning to

undertake.

The WA holds annvod Gt zenstup
AWards Which récognises The cAfork

OF Volunkeers tn The Easkvn Coridoor
n S aa%&or/ts,

COMMUNITY BENEFITS
If approved, describe how this project
will benefit your broader community.

e onnvad CvhzZenshup award s vecognise <
Volunkeers tn ovs conmmunihy iWho se/f?/f.u/j
geve Ihewr hone un making The fown
bt place Yo live. Ine event promoptes
volunteers | vecogn ists  Tre €ffoss of Jocas
Grops § ndiv) dvals and pomotcs

Conmmunuhg spirit,

COMMUNITY CAPACITY
Please provide a brief summary on the
capacity for the community association

to deliver on the projects being planned.

These Awards have been wn 0,0{//0/‘7 on
for sovered Jears and The Ceremonny hos

| T
ben svccessfully rvo by fhe Wen

Ihovghout e i

Ihe  Awapd Cenmiony ;s af fre cemplcheor
of T Ctlody Chdcdt mares

RISK MANAGEMENT

Briefly outline the Associations Risk Management Strategy for
each of the stipulated project/s attachment A

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 2
TIMEFRAME

When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE

o™ poCihober K014

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

AWARD WORKS

Nfﬂppvd Cléa,ho/)_g howe a/rcady bten
Contvaclked G his Lyl

COMMENCEMENT DATE
25% upfront funding paid to CA on this
date

plémm/mj for Mis evenr commenced
N Maveh DoU

MILESTONES /
DATE PAYMENTS REQUIRED

OUober Lojy

END DATE

JO™ Ottober 20/

ACQUITTAL DUE

30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

Please provide a brief summary of the activity/project.

SECTION |
PROJECT / ACTIVITY DETAILS

PROJECT TITLE

CELEBRITY CRICKET MADCH,

PROJECT DESCRIPTION
Please provide a brief summary of the
activity/project that you are planning to
undertake.

THIS VBENT HAS BECONE A POPVLIAR ANNUAL
BYRNT SINCE OUR 40 year Clle brahons i
2012 . The wicket madeh 1S the Wickham
Corckel Club Vs The Nodd. The Weoslel
leam CompnSES of Jocq) Playors 4
cmbmﬁ 3(}65/3’.

COMMUNITY BENEFITS
If approved, describe how this project
will benefit your broader community.

This exvent 1S a Fandy event hela e +he
Wi ckham oved . The celebrhes That atlnd
mungle n The Whole ¢omm aned
Srgn ol G r cphns for Nz Keds.
e Annved Cutizensha? Pweards follow s
it ond are presented By lre Celcbnnes,
The wvent helps 7o promoke Cammunuty

v and cllows Coryo membess fo meck
SPorhng Id’mﬁh‘cj Thed USUCJ{E}; Woulel nat hewe

COMMUNITY CAPACITY

Please provide a brief summary on the
capacity for the community association
to deliver on the projects being planned.

0cctSS 4o o
This wdl be the 8rd Year et ThiS eveqd
Wl bt held.

Nis crent IS held wn Pavtiershy widy iy
Wickham ncleet Chabo.

RISK MANAGEMENT

Briefly outline the Associations Risk Management Strategy for
each of the stipulated project/s attachment A

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10



PLEASE COMPLETE SECTIONS I|-3 FOR EVERY PROJECT

SECTION 2
TIMEFRAME

When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE

October 10™ Qo1 .

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

AWARD WORKS

The WeA hos a//{acby @gaﬁ“/

Welpped Crcahons and  Gury Entstammen-
A2 fHr s event,

COMMENCEMENT DATE
25% upfront funding paid to CA on this
date

P/Cf{mz/ng for s cvent Commzenced
. Mareh OQOU/.

MILESTONES /
DATE PAYMENTS REQUIRED

after ot cowichbn - OUDbwr ROl

END DATE

O Clober 10™ Qoil

ACQUITTAL DUE

30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 3
FINANCIAL DETAILS
EXAMPLE
TOWRAL COSTOR Total Project Cost
PROJECT | $100,000.00
Ctheonh Cricket Modzh+ Award s
Funding’ Amount :
Partner Secured Funding Partner Amount
FUNDING PARTNERIS & | 3 -8 312,000.90
2, $ 2.Y $10,000.00
FUNDING AMOUNT/S 3 $ W $10,000.00
4. $ 4
5. $ 5
COMMUNITY
ASSOCIATION FUNDS Amount $ $20,000.00
ALLOCATED
FUNDS REQUESTED Amount e
(This amount must be transferred | $ 50,00 $50,000.00
to Section 4)

LIFECYCLE COSTS
(Required for facility
development projects)

Please include details about the lifecycle costs incurred and proposed

annual ongoing costs on attachment B.
(i.e. maintenance, insurance, upkeep).

FUNDING SHORTFALL
Please outline how your
Association will raise any
additional funds should the

Shire’s funding be insufficient to

cover the full project cost. Please

note the Shire will not contribute

to any shortfall

hy

A
hre

m; 8horr fad wd bt covered

N.C

ACKNOWLEDGEMENT
OF FUNDING
Please outline all methods you
would use to acknowledge the

support you have received from
the Shire

The wen Wil atinourcdge fhe Shir'e in ad
OCJV'(/hSmg ¥ medhda Surrpung

ANt

M"l;(jﬂf

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 4 of 10



PLEASE COMPLETE SECTIONS |-3 FOR EVERY PROJECT

SECTION |
PROJECT / ACTIVITY DETAILS
Please provide a brief summary of the activity/project.

PROJECT TITLE Wicikcham Band Event (over 18).

™e Wickham Band event 15 an over |&
PROJECT DESCRIPTION Lont held of The Pichure Cravoken

Please provide a brief summary of the Theabe . Ea ch Year e WeH aims fo

activity/project that you are planning to lormg an act o Wickham for The loced

undertake. C@/YW’YWGM‘// o {/@ 0 ﬂ

A locad eyent, SO ptople are Not vequred
o towe distances. Providcs tfw/)(/hfchmﬂ

locat Co Ay CGrogps
COMMUNITY BENEFITS | Oppor i ies for Jocad Comensniy p
If approved, describe how this project p/&’WOH/S @WW S;OLWJ’ b y /Ofm (9 - ﬂ e
will benefit your broader community. UG W o ﬂ e o é"UOI/ e //VW
6F inhwtawnmenk co/flomuhmj N1 CX hamA's
onvwad ! bivtnday

The WCA has becen ho/dmﬁ Mis evont
Por Me po sk dycarns 5uc¢fxfu/<:7.
COMMUNITY CAPACITY | n | o Concvehing €vonk

Please provide a brief summary on the
capacity for the community association for fre P as1 40 Ytars

to deliver on the projects being planned.

RISK MANAGEMENT Briefly outline the Ass?ciations Ris!( Management Strategy for
each of the stipulated project/s attachment A

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10



PLEASE COMPLETE SECTIONS -3 FOR EVERY PROJECT
SECTION 2
TIMEFRAME
When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE 1] ™ocrober 2ol

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

N/G;‘?pcd Creobons hove buen app 9/nxy
AWARD WORKS fo manage Tre event.

COMMENCEMENT DATE —
25% upfront funding paid to CA on this [ Ju 9 20 1M -

dote P/omutﬂ has @lVCCLdg Corvimrena .,

MILESTONES / atir esent complehon Oobs Koy
DATE PAYMENTS REQUIRED

END DATE Hﬂ) OO ber QO}A‘

ACQUITTAL DUE 30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 3
FINANCIAL DETAILS
EXAMPLE
TOTAL COST OF Total Project Cost
PROJECT $100,000.00
NCA Rand Evend. ‘
Funding Amount .
Partner Secured Funding Partner Amount
FUNDING PARTNER/S & | 3 2 $12,290.00
2, $ 2.Y $10,000.00
NDING A
i S-RHOUINIS 3. $ 3.Z $10,000.00
4. $ 4
5. $ 5
COMMUNITY
ASSOCIATION FUNDS Amount $/0, 000 $20,000.00
ALLOCATED
Amount
FUNDS REQUESTED (This amount must be transferred | $ 1OO CCO ~ $50,000.00
to Section 4)

LIFECYCLE COSTS
(Required for facility
development projects)

Please include details about the lifecycle costs incurred and proposed

annual ongoing costs on attachment B.
(i.e. maintenance, insurance, upkeep).

FUNDING SHORTFALL
Please outline how your
Association will raise any

additional funds should the

Shire’s funding be insufficient to

cover the full project cost. Please

note the Shire will not contribute

to any shortfall

M h*/m% shorf foll v bc¢ covered
by he W.CA .

ACKNOWLEDGEMENT
OF FUNDING
Please outline all methods you
would use to acknowledge the

support you have received from
the Shire

The WNCA vl acknokdge fhe Share un
G acverhseng # meoha SU//W/)d/mﬁf}C

At

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 4 of 10



SECTION 4
APPLICATION SUMMARY
Project Title Funding Amount
I. WYE A 93,000 - o0
2. WiCKHPM FAMIL] EVENT d 80, 000 . oo
3. CITIZENSHIP _ANARDS e
4. CELEBRRITY (RIUET MATEH B 50 oo
5. OVER 18 BAND EVENT . % 10O, 000
6. '
7.
8.
9.
10.
Total funds requested $ 203. 0oo-

SECTION 5
DECLARATION

| hereby certify that | have been authorised by the President:

Association: Wik ham Co(v\wwmt\jq Asso cich o
The information contained herein, is the best of my knowledge, true and correct.
Name of President: Flono Whike- Havhg

N

Signature:

Date:

Olhutziadt,

29 OH- QO‘IH

Please Note: The application form must be signed by the President/Chairperson to be accepted.

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 5 of 10



SECTION 6
APPLICANT CHECKLIST

Before you submit your application, please ensure you have:
O Spoken to the Shire’s Community Development Team

O Attached a detailed project brief outlining proposed event, activity service or project
including:

O Identified benefits to the broader community

O Outline of the Association’s risk management strategy

O Financial sustainability should the project will have ongoing costs

O Outline of any additional funding support

O Income and expenditure budget

O Forecast timeline for progressive payments

O Demonstrated that the Association has capacity to deliver the project outcomes

O Attach a copy of Association’s minutes, demonstrating that the project has been endorsed
by the Association

O Ensure the Association President/Chair has signed the application

O Ensure the project can be completed and acquitted by 30 June 2015

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 6 of 10



ATTACHMENT A
RISK MANAGEMENT

Risk management

Risks are those key items which, if they were not properly managed or mitigated, would prevent the
project from achieving its stated business and project objectives. Issues include all problems, large and
small, that will impact the progress of the project

Risk Description Likelihood' Impact?

Tvoe! Treatment plan
ype (AV, R, T, AC)"*

AN OUr Uents ase w\aywﬂcd loﬂ Wfa/'opcd Creahons wWho ave
Pfuﬂcss\or\ad Event Mona gemrent CON\pamj § we r«:é,omeu(a fv

C@W\P\aw\g Ol /sl AsSessSmants

' Risk Likelihood: Almost Certain / Likely / Possible / Unlikely / Rare
2 Risk Impact: Catastrophic / Major / Moderate / Minor / Insignificant

® Impact Type: Budget / Schedule / Resources / Scope

“ Risk Treatment: AV Avoid (by deciding not to proceed with the activity likely to generate the risk)
R Reduce likelihood or impact (preventative action)
T Transfer risk (through various mechanisms, including insurance, partnerships or joint ventures)
AC Retain / accept the risk

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15

Applications close 2 May 2014 - Page 7 of 10



ATTACHMENT B
LIFE CYCLE COST

LIFE CYCLE COST PARAMETERS
Building Life (years)

Inflation Rate (%)

Building Area (m2)

ASSUMPTIONS

Economic life cycle is assumed to be 25 Years

Annual inflation rate is assumed to be

The following economic life cycles for replacement purposes have been
assumed: (list assumptions)

LIFE CYCLE COSTS COMPOUNDED

YEAR Operating Costs (A) Replacement Costs(B) Total Costs (C)

W OONONUI A WN —

10
I
12
13
14
15
16
17
18
19
20
TOTAL
AVVERAGE COST PER YEAR (C) / Number of years $

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 8 of 10



ANNUAL OPERATING EXPENSES (List all expenses eg. insurance, power, repairs, water etc.)

TOTAL
TOTAL OPERATING EXPENSES per annum (D)

| A

ANNUAL INFLATION RATE
Initial Cost Year 0 (D) |$

VRNV AWN—

TOTAL (Add dll years)

Birra Birra & Kangaroo Hill Ex-Gratia Funding Scheme 2014/15
Applications close 2 May 2014 - Page 9 of 10
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WICKHAM COMMUNITY ASSOCIATION
MINUTES- 30*" April 2014

MEETING OPENED: 7.40PM

PRESENT: F. White-Hartig, Kirsty Levi, Bec Ladyman, Kirsty Stone, Ruth Ellis,
Brittany Moxham (SoR), Leigh Cover (SoR), Kendell Kenway (SoR), Brett Ball (Tidy
Towns), Taryn Higgins (Tidy Towns)

APOLOGIES: M. Slater, Kristie Willock Danielle Salathiel

BUSINESS ARISING FROM PREVIOUS MINUTES

1. Kirsty to follow up on purchasing a new WCA BBQ to be located at the Picture
Garden Theatre — ongoing

2. Picture Garden Theatre- new toilets. Ongoing- liaising with Rio.

3. Youth and Community Centre- Shire has applied to the PDC for funding. Being
presented at the PDC meeting in June

RIO TINTO UPDATE

None available

SHIRE UPDATE

Leigh presented the plans for the new Wickham Hub. The committee expressed a
number of concerns in relation to the design and usable spaces, including the skate- park,
splash pad and playground.

Will wait on the outcome of the PDC funding application before proceeding to detailed
design.

Brittany presented fliers for the new Wickham Youth Group program which is now in
operation.

TIDY TOWNS UPDATE

Brett and Tarryn updated the WCA on a project Tidy Towns is undertaking.

They are looking for sponsorship to install outdoor fitness equipment around the
Wickham Oval. This would comprise of 15 pieces of equipment and 12 stations at a cost
of $200,000.00. Each sponsorship is approximately $10,000.00. The WCA advised we
are happy to support the proposal and would consider sponsorship if we have some apre
funds available.




NEW BUSINESS

1. Olga will be back soon to resume cleaning. Kirsty L to follow up with her on her
return.

2. Kyle Crain will be doing the PGT gardens regularly, including whipper
snippering around the fence line.

3. Community Bus- WWFC have sent through an apology letter in relation to the
incident with some of their players at the Youth Event. Paul Lott has requested
use of the bus this weekend, with him supervising. The committee has agreed to
this, but have also requested that the WWFC maybe assist by doing a cleanup at
the PGT (picking up the rubbish and putting on the rest of the seat covers). Fiona
to follow up. Ruth is following up on getting the bus booked in for detailing as it
hasn’t been detailed properly for a couple of years.

4. Facebook- Our Facebook page is old, therefore that may be causing issues with
people being able to see new posts if they join after they had been posted. The
only alternative is to set up a new page and direct everyone to join that page. We
now have over 370 members.

5. ACADS and Birra Birra- The committee agreed to submit the following
application for funding to the Shire for the $303,000.00 in 2014/15

ACADS
e $100,000.00 towards the construction of a new shed to house the Community Bus
and trailers.
BIRRA BIRRA
$30,000.00 towards a family event
$23,000.00 towards a youth event
$50,000.00 towards the Citizenship Awards and Celebrity Cricket Match event
$100,000.00 towards the over 18’s band event

Moved: Kirsty S
Seconded: Ruth E

6. Picture Garden lease- Fiona is working with Rio Tinto to get this finalized. Hope
to be able to present it to the committee within the next month. Rio are looking to
hand over all the assets at the PGT as part of the lease. Fiona has advised that all
damage from the cyclone has been reported to be repaired by Rio Tinto and the
WCA would not be interested in taking over the lease until all of the lease area is
up to standard.

7. Fiona and Kirsty will meet with BL Construction in the next couple of days to get
the works commenced on the PGT that was in last year’s ACADS funding. This
will include a new door and separate key lock for the projection room.

8. WCA funding- we need to organise a new application form for our grants which
specify conditions and how much we are willing to sponsor groups and
individuals. Fiona to follow up with Rebecca Jarvis to see if she can design one
for us.



9. 2014 Band event- Adam Brand and Renegade has been booked for the 11%
October and we have paid the deposit. Will ask Dave to start putting together
some ‘save the date’ information to be released.

10. Toll Priority are now delivering the movies each week and this is working well,
however they are expensive.

11. Wickham Entry Statement- Kirsty S gave an update from the recent meeting she
attended with Rio Tinto and Archipelago Arts. Fiona will follow up with the Shire
about possibly sealing the entry statement.

12. We need a new notice board. The one on Walcott Drive is falling apart. Kirsty S
to follow up.

FINANCIAL REPORT

Ruth presented the financial report to 30/03/2014.
Moved: Kirsty S
Seconded: Bec L

MEETING CLOSED - 10pm




Annual Community
Association

Development Scheme
2014 /2015 GS41

APPLICATION COVER SHEET

shire of

9] » JROEBOURNE

Fowerhouse of the Filbara

Grant Reference Number: ACS/

APPLICANTS DETAILS

COMMUNITY ASSOCIATION:

(,dlcl(h,a/ﬂ COerW/W AJ&OCJQ/IOh

APPLICATION CONTACT
PERSON:

Flono Mantc—///a/@

POSITION HELD:

Chacr person .
POSTAL ADDRESS: Po0 Box v/es’[ W, cleram WA 6720.
TELEPHONE: MOBILE: | ;9324630
EMAIL:

Crwhie-harhg € rocboune. wa -gov. aw.

AUSTRALIAN BUSINESS

NUMBER:

42y 278 289,

ARE YOU REGISTERED FOR
GST?

YES &~

No O

TOTAL AMOUNT REQUESTED:

$ o0, 0oO -

PLEASE read the Annual Community Association Development Scheme Guidelines before
completing this application. Appropriate supporting documentation must be attached with

this application form.

Queries should be directed to:

Community Development Team, Community Services on 9186 8555.
Guidelines can be requested from our Community Development Team
Ph: 9186 8555 Fax: 9185 1626
Postal: PO Box 219, KARRATHA WA 6714

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 1 of 10



PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION |

PROJECT / ACTIVITY DETAILS
Please provide a brief summary of the activity/project.

PROJECT TITLE

Wictham &)mwunw bus Shed .

PROJECT DESCRIPTION
Please provide a brief summary of the
activity/project that you are planning to

undertake.

To buwild a ehed o hovse The wen
Commw, bus, ™e W BBQ trovker
4 NCA Encloscd troader.

If fundung permuts= vwld nake U
lewgwr Fo At ofrer Comvmeonuty  Gvoyos
fronkers adso .

COMMUNITY BENEFITS
If approved, describe how this project
will benefit your broader community

AHE COMMUNITY BUS 1S USED BY mawYy

COMMUNITY (5RO0PS ¢ CRGONISATONS THROUGH our

Wicknom ¢ Suroundung towas, A SHED
WOoRD ASSIST IN HousWG Ok Bus 4 TRAILERS

T0 PROBUL 1Mem fRomM CYLoues Ao
INCLM WesnieR |

COMMUNITY CAPACITY
Please provide a brief summary on the
capacity for the community association

to deliver on the projects being planned.

e WCA HAS manNaGeEd MY PROTVCAS,
INGWDING  INARIE-SIRUCINIRE BUILDS

El- PrUURE GPROENS VPGRADE,
Ae WCA WILL OWN THIS SHED & MATNTern]
TUE ASSET , INUNOING INSURANCE,

ANE SHRE WILL MAVE NO RESPONSIBILITY TOWARD.S
THE ASSEL_

RISK MANAGEMENT

Briefly outline the Associations Risk Management Strategy for
each of the stipulated project/s attachment A

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 2 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 2
TIMEFRAME

When are you proposing to undertake this activity/project? Please attach your funding timeline indicating dates and
amounts that progressive project payments are due

PROJECT START DATE

1.8.A

QUOTES - RECEIVED OR
DATE TO BE REQUESTED
Please remember to include any quotes
you have already received

1. 8n
MRRENTLY  SoRCNG QUOTD

AWARD WORKS T8 A
COMMENCEMENT DATE
25% upfront funding paid to CA on this T Rn
date '
MILESTONES /
DATE PAYMENTS REQUIRED ’V&\
END DATE “Tap

ACQUITTAL DUE

30 June 2014

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 3 of 10




PLEASE COMPLETE SECTIONS 1-3 FOR EVERY PROJECT

SECTION 3
FINANCIAL DETAILS
TOTAL COST OF EXAMPLE
PROJECT Total Project Cost $
$100,000.00
B Amount Funding
Funding Partner Secured Partner Example
FUNDING PARTNER/S | |- 1. X $10,000.00
& 2, 2.Y $10,000.00
FUNDING AMOUNT/S |3. 3.2 $10,000.00
4. 4.
5. 5.
COMMUNITY
ASSOCIATION FUNDS Amount $ $20,000.00
ALLOCATED
FUNDS REQUESTED Amount
FROM ACADS (This amount must be transferred to Section 4) 3 S2D L0000

LIFECYCLE COSTS
(Required for facility
development projects)

Please include details about the lifecycle costs incurred and proposed
annual ongoing costs on attachment B.
(i.e. maintenance, insurance, upkeep).

FUNDING SHORTFALL
Please outline how your
Association will raise any
additional funds should the
Shire’s funding be insufficient to
cover the full project cost.
Please note the Shire will not
contribute to any shortfall

ACKNOWLEDGEMENT
OF FUNDING
Please outline all methods you
would use to acknowledge the

support you have received from
the Shire

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 4 of 10



SECTION 4
APPLICATION SUMMARY
Project Title Funding Amount

-

S| 0| | N o | & v -

S

Total funds requested from ACADS |$ | OO 000~

O We acknowledge that the unallocated funds will be reassigned to the
Annual Community Sponsorship Scheme.

SECTION 5
DECLARATION

| hereby certify that | have been authorised by the President:

Association: _[/\/j cicnar  Commun i{’l_/_) ASsocaion
The information contained herein, is the best of my knowledge, true and correct.
Name of President: Liona White /a,/f’_LgJ
Signature: (Mu//{gbi/’/\

7 —
Date: DI 042014

Please Note: The application form must be signed by the President/Chairperson to be accepted.

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 5 of 10



SECTION 6
APPLICANT CHECKLIST

Before you submit your application, please ensure you have:
O Spoken to the Shire’s Community Development Team

O Attached a detailed project brief outlining proposed event, activity service or project
including:

O Identified benefits to the broader community

O Outline of the Association’s risk management strategy

O Financial sustainability should the project will have ongoing costs

O Outline of any additional funding support

O Income and expenditure budget

O Forecast timeline for progressive payments

O Demonstrated that the Association has capacity to deliver the project outcomes

O Attach a copy of Association’s minutes, demonstrating that the project has been endorsed
by the Association
O Ensure the Association President/Chair has signed the application

O Ensure the project can be completed and acquitted by 30 June 2015

Annual Community Association Development Scheme 2014/15

Applications close 2 May 2014 - Page 6 of 10



ATTACHMENT A
RISK MANAGEMENT

Risk management

Risks are those key items which, if they were not properly managed or mitigated, would prevent the project
from achieving its stated business and project objectives. Issues include all problems, large and small, that will

impact the progress of the project

Risk Description

Likelihood' Impact?

Tvoe’ Treatment plan
P (AV, R, T, AC)*

' Risk Likelihood: Almost Certain / Likely / Possible / Unlikely / Rare
2 Risk Impact: Catastrophic / Major / Moderate / Minor / Insignificant
® Impact Type: Budget / Schedule / Resources / Scope

? Risk Treatment; AV Avoid (by deciding not to proceed with the activity likely to generate the risk)
R Reduce likelihood or impact (preventative action)
T Transfer risk (through various mechanisms, including insurance, partnerships or joint ventures)
AC Retain / accept the risk

Annual Community Association Development Scheme 2014/15

Applications close 2 May 2014 - Page 7 of 10



ATTACHMENT B
LIFE CYCLE COST

LIFE CYCLE COST PARAMETERS
Building Life (years)
Inflation Rate (%)
Building Area (m2)

ASSUMPTIONS

Economic life cycle is assumed to be 25 Years

Annual inflation rate is assumed to be

The following economic life cycles for replacement purposes have been
assumed: (list assumptions)

LIFE CYCLE COSTS COMPOUNDED

YEAR Operating Costs (A) Replacement Costs(B) Total Costs (C)

O RN B WN -

20
TOTAL
AVVERAGE COST PER YEAR (C) / Number of years $

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 8 of 10



ANNUAL OPERATING EXPENSES (List all expenses eg. insurance, power, repairs, water etc.)

TOTAL
TOTAL OPERATING EXPENSES per annum (D)

A P

ANNUAL INFLATION RATE
Initial Cost Year 0 (D) | $

OO~V AWN -~

o

N

[

F S

[V}

(-]

~!

L -]

N
o

TOTAL (Add all years)

Annual Community Association Development Scheme 2014/15
Applications close 2 May 2014 - Page 9 of 10
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